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Prairie South Schools 

BOARD OF EDUCATION 

 

 

DATE: November 6, 2018 
10:00 a.m. – 4:00 p.m. 

Central Office, 1075 9th Avenue NW, Moose 
Jaw 

 

AGENDA 
 

1. Board Planning Session (10:00 – 12:00 p.m.) 
1.1. Incidents of Concern 
1.2. SSBA Good Neighbour Policy Advisory 
1.3. CSBA Income Tax Act Info 
1.4. Joint School Update 
1.5. AGM Ballot Info 
1.6. Committee Reports 

1.6.1. Student Outcomes 

1.6.2. Business, Infrastructure, Governance 

1.6.3. Innovation 

1.6.4. Partnerships and Teambuilding 

 
2. Call to Order 

 
3. Adoption of the Agenda 

 
4. Adoption of Minutes 

 
5. Decision and Discussion Items 

5.1. Board Policy 5 Update 
5.2. Board Policy 6 Update 
5.3. Relocatable Application 
5.4. School and Division Improvement Accountability Report 
5.5. Monthly Reports  

5.5.1. Teacher Absence and Substitute Usage Report 
5.5.2. CUPE Staff Absence and Substitute Usage Report 
5.5.3. Bus Driver Absence and Substitute Usage Report 
5.5.4. Out of Scope Absence and Substitute Usage Report 
5.5.5. Tender Report 

 
6. Delegations and Presentation 

6.1. Tasha Roh – Transportation query 
 

7. Information Items 
7.1. SSBA - AGM 
7.2. SWIS 
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8. Provincial Matters 

9. Celebration Items 
 

10. Identification of Items for Next Meeting Agenda 
10.1. Notice of Motions 
10.2. Inquiries 

 
11. Meeting Review 

 
12. Adjournment 



   
MINUTES OF THE REGULAR BOARD MEETING OF THE PRAIRIE SOUTH SCHOOL 
DIVISION NO. 210 BOARD OF EDUCATION held at the Central Office, 1075 9th Avenue 
North West, Moose Jaw, Saskatchewan on OCTOBER 2, 2018 at 1:00 p.m. 

 
 
Attendance: Mr. T. McLeod; Mr. R. Bachmann; Dr. S. Davidson; Mr. A. Kessler; Ms. D. 

Pryor; Mr. J. Radwanski; Mr. B. Swanson; Ms. G. Wilson; Mr. L. Young; Ms. 
M. Jukes; L. Meyer, Superintendent of Learning; D. Huschi, Superintendent 
of School Operations; D. Teneycke, Superintendent of School Operations; R. 
Boughen, Superintendent of School Operations, T. Baldwin, Director of 
Education; S. Robitaille, Superintendent of Business and Operations;  P. 
Thomas, Executive Assistant 

 
Regrets:  
 
Delegations:  None 

 

Motions: 
10/02/18 – 2993 That the meeting be called to order at 1:00 p.m. 

-McLeod 
 

Carried 

10/02/18 – 2994 That the Board add the following items to the agenda: 
5.9 School Viability 2018-2019 
 
AND THAT the Board adopt the agenda as amended. 
-Pryor 
 

Carried 

10/02/18 - 2995 That the Board adopt the minutes of the Organizational meeting 
of 20180904. 
-Young 
 

Carried 

10/02/18 – 2996 That the Board adopt the minutes of the Regular meeting of 
20180904. 
-Davidson 
 

Carried 

10/02/18 – 2997 
 
 
 

That the Board receive and file the Student Learning 
Accountability Report as presented. 
-Wilson 

Carried 

10/02/18 – 2998 
 

That the Board approve Peacock’s Grade 9-12 Jazz Band trip to 
Canmore, AB on Nov. 2-4, 2018. 
-Kessler 
 

Carried 

10/02/18 – 2999 That the Board approve École Gravelbourg School’s Grade 10-
12 French Immersion trip to Carnaval Québec & Montréal on 
Jan. 31 – Feb. 5, 2020. 
 -Davidson 
 

Carried 

10/02/18 – 3000 
 

That the Board receive and file the class size report. 
-Swanson  
 

Carried 
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10/02/18 – 3001 
 

That the Board approve Board Policy 3 updated 02 October 2018. 
-Davidson 
 

Carried 

10/02/18 – 3002 
 
 

That the Board approve Board Policy 4 updated 02 October 2018. 
-Jukes 
 

Carried 

10/02/18 – 3003 
 

That the administration proceed with the execution of the joint use 
agreement as presented. 
-Bachmann 
 

Carried 

10/02/18 – 3004 
 
 

That the Board receive and file the monthly reports as presented. 
-Young 
 

Carried 

10/02/18 – 3005 That the Annual Teacher absences be referred back to 
Administration for Verification. 
-Swanson 
 

Carried 

10/02/18 - 3006 That the committee chairs provide a written report as an 
information item during the public meeting. 
-Jukes 

 

10/02/18 – 3007 Amends the motion 10/02/18 – 3006 to include (and a detailed 
report verbally during the Committee of the Whole planning 
session preceding the public meeting). 
-Wilson  

Amended 
Motion 
Carried 

10/02/18 – 3008 That the committee chairs provide a written report as an 
information item during the public meeting and a detailed report 
verbally during the Committee of the Whole planning session 
preceding the public meeting. 
-Jukes 

Carried 

10/02/18 – 3009 
 
 

That the meeting be adjourned at 2:46 p.m. 
- Wilson 
 

Carried 

 
 
 
              
T. McLeod      S. Robitaille 
Chair       Superintendent of Business and Operations 



 
 
 
 

Meeting Date: November 6, 2018 Agenda Item #: 05.1 
Topic: BP 5 Revision 

Intent:  Decision                        Discussion                        Information 
 

Background: “Policy development is a key responsibility of the Board. Policies 
constitute the will of the Board in determining how the Division 
will operate. Policies provide direction and guidelines for the 
action of the Board, Director of Education, staff, students, electors 
and other agencies. Policies also serve as sources of information 
and guidelines to all who may be interested in or connected with 
the operation of the Division. Adoption of new Board policies or 
revision of existing policies is solely the responsibility of the Board. 
 
The Board shall be guided in its approach to policy making by 
ensuring adherence to the requirements necessary to provide 
public education and compliance with the Education Act and 
provincial as well as federal legislation. Further, the Board believes 
that the development and review of policies are enhanced when 
the process allows for the meaningful involvement of staff and 
other interested groups and persons.  
 
Board policies shall provide an appropriate balance between the 
responsibility of the Board to develop the broad guidelines to 
guide the Division and the opportunity for the Director of 
Education to exercise professional judgment in the administration 
of the Division.”  -BP 10 
 
Changes to The Education Act, 1995 and the establishment of The 
School Division Administration Regulations, 2017 require an 
update to Board Policy. 

  
Current Status: The updated BP5, Role of the Board Chair, is attached.  Changes to 

the policy include: 
 

1. Substitution of Business, Infrastructure and Governance 
for SWAG at paragraph 16. 

2. Elimination of the at paragraph 5. 
3. Legal references.   

  
Pros and Cons:  
  
Financial Implications:  

 AGENDA ITEM 



  
Governance/Policy 
Implications: 

 

  
Legal Implications:  
  
Communications: The Director of Education shall arrange for all Board policies and 

administrative procedures and subsequent revisions to be posted 
on the Division’s website, in a timely manner, for staff and public 
access. 

 
 

Prepared By: Date: Attachments: 
Tony Baldwin November 6, 2018 • BP5, 06 November 2018 

 
Recommendation: 
 
That the Board approve Board Policy 5 updated 06 November 2018. 



Policy 5 
  

 
 

ROLE OF THE BOARD CHAIR 
 

The Board believes that its ability to discharge its obligation is enhanced when leadership and 
guidance is forthcoming from its membership.  
 
The Board, at the Organizational Meeting and thereafter at any time as determined by the 
Board, shall elect one of its members to serve as Board Chair, to hold office at the pleasure of 
the Board.  
 
The Board delegates to the Chair the following powers and duties:  
 
1. Preside over all Board meetings and ensure that such meetings are conducted in 

accordance with the Education Act and the policies and procedures as established by the 
Board and where those are silent, Robert’s Rules of Order.  

 
2. Prior to each Board meeting, confer with the other members of the Executive Committee 

(Director of Education, Superintendent of Business & Operations, Chair and Vice-Chair) on 
the items to be included on the agenda, the order of these items, and become thoroughly 
familiar with them.  

 
3. Perform the following duties during Board meetings:  

3.1 Preside over all Board meetings and ensure that such meetings are conducted in 
accordance with the Education Act, the policies and procedures as established by 
the Board and Robert’s Rules of Order;  

3.2 Maintain the order and proper conduct and decorum of the meeting so that motions 
may be formally debated;  

3.3 Ensure that all issues before the Board are well-stated and clearly expressed;  

3.4 Display firmness, courtesy, tact, and impartiality; 

3.5 Ensure that each trustee has a full and fair opportunity to be heard and understood 
by the other members of the Board in order that collective opinion can be developed 
and a corporate decision reached;  

3.6 Ensure that debate is relevant. The Chair, in keeping with his/her responsibility to 
ensure that debate must be relevant to the question, shall, when s/he is of the 
opinion that the discussion is not relevant to the question, remind members that they 
must speak to the question;  

3.7 Decide questions of order and procedure, subject to an appeal to the rest of the 
Board. The Chair may speak to points of order in preference to other members;  

3.8 Submit motions or other proposals to the final decision of the meeting by a formal 
vote; 

3.9 Extend hospitality to other trustees, officials of the Board, the press, and members of 
the public.  



 
 
4. Keep informed of significant developments within the Division.  
 
5. Keep the Board and the Director of Education informed in a timely manner of all matters 

coming to his/her attention that might affect educational opportunities in the Division.  
 
6. Be in regular contact with the Director of Education to maintain a working knowledge of 

current issues and events.  
 
7. Convey directly to the Director of Education such concerns as are related to him/her by 

trustees, parents, students or employees which may affect the administration of the Division.  
 
8. Provide counsel to the Director of Education, when requested to do so.  
 
9. Bring to the Board all matters requiring a decision of the Board.  
 
10. Act as the chief spokesperson for the Board except for those instances where the Board has 

delegated this role to another individual or group.  
 
11. Act as an ex-officio (non-voting) member of all committees appointed by the Board.  
 
12. Act as a voting member of any committee specifically appointed to by Board resolution.  
 
13. Act as a signing officer for the Division.  
 
14. Represent the Board, or arrange alternative representation, at official meetings or other 

public functions.  
 
15. Review and approve the Director of Education’s monthly expense claim, vacation 

entitlement report and sick leave report in accordance with the Director of Education’s 
contract provisions, and the Vice-Chair’s monthly expense claim in accordance with Board 
policy.  

 
16. Review and sign-off trustee expense claim for the Vice-Chair and submit his own trustee 

expense claim to the Chair of the Business, Infrastructure and Governance Committee for 
review and sign-off.  

 
17. Ensure the Director of Education’s contract provisions are administered appropriately.  

 
18. Name trustees to serve on standing and ad hoc committees. 
 
19. Address inappropriate behaviour on the part of a trustee. 

 
20. Receive any harassment complaints that involve the Director of Education. 

 
 
Reference:  The School Division Administration Regulations, 2017, Sections 14 and 39 

 
November 6, 2018 

 



 
 
 
 

Meeting Date: November 6, 2018 Agenda Item #: 05.2 
Topic: BP 6 Revision 

Intent:  Decision                        Discussion                        Information 
 

Background: “Policy development is a key responsibility of the Board. Policies 
constitute the will of the Board in determining how the Division 
will operate. Policies provide direction and guidelines for the 
action of the Board, Director of Education, staff, students, electors 
and other agencies. Policies also serve as sources of information 
and guidelines to all who may be interested in or connected with 
the operation of the Division. Adoption of new Board policies or 
revision of existing policies is solely the responsibility of the Board. 
 
The Board shall be guided in its approach to policy making by 
ensuring adherence to the requirements necessary to provide 
public education and compliance with the Education Act and 
provincial as well as federal legislation. Further, the Board believes 
that the development and review of policies are enhanced when 
the process allows for the meaningful involvement of staff and 
other interested groups and persons.  
 
Board policies shall provide an appropriate balance between the 
responsibility of the Board to develop the broad guidelines to 
guide the Division and the opportunity for the Director of 
Education to exercise professional judgment in the administration 
of the Division.”  -BP 10 
 
Changes to The Education Act, 1995 and the establishment of The 
School Division Administration Regulations, 2017 require an 
update to Board Policy. 

  
Current Status: The updated BP6, Role of the Vice-Chair, is attached.  Changes to 

the policy include: 
 

1. Substitution of at for during in the preamble. 
2. Legal references.   

  
Pros and Cons:  
  
Financial Implications:  
  

 AGENDA ITEM 



Governance/Policy 
Implications: 

 

  
Legal Implications:  
  
Communications: The Director of Education shall arrange for all Board policies and 

administrative procedures and subsequent revisions to be posted 
on the Division’s website, in a timely manner, for staff and public 
access. 

 
 

Prepared By: Date: Attachments: 
Tony Baldwin November 6, 2018 • BP6, 06 November 2018 

 
Recommendation: 
 
That the Board approve Board Policy 6 updated 06 November 2018. 



Policy 6 
  

 
 

ROLE OF THE VICE-CHAIR 
 

The Vice-Chair shall be elected by the Board at its Organizational Meeting, and thereafter at 
any time determined by the Board, to hold office at the pleasure of the Board.  
 
Specific Responsibilities  
 
1. The Vice-Chair shall act on behalf of the Board Chair, in the latter’s absence or at the 

Chair’s request and shall have all the duties and responsibilities of the Board Chair.  
 
2. Prior to each Board meeting, confer with the other members of the Executive Committee on 

the items to be included on the agenda, the order of these items, and become thoroughly 
familiar with them.  

 
3. The Vice-Chair shall assist the Board Chair in ensuring that the Board operates in 

accordance with its own policies and procedures and in providing leadership and guidance 
to the Board.  

 
4. In consultation with the Chair ensure the Board develops and implements an orientation 

program for newly elected trustees.  
 
5. Ensure that the Board engages in regular (annual) assessments of its effectiveness as a 

Board and that annual assessments of the Chair are conducted as part of this Board 
assessment.  

 
6. Review and sign off on trustee expense claims with the exception of the Chair.  
 
7. Act as a signing officer for the Division.  

 
8. At the request of the Chair, assist the Chair in addressing inappropriate behavior on the part 

of a trustee.  
 
9. Draft for consideration the Board development plan for the coming year. 
 
10. The Vice-Chair may be assigned other duties and responsibilities by the Board Chair. 
 
 
Reference:  The School Division Administration Regulations, 2017, Sections 14 and 39 

 
November 6, 2018 

 



 
 
 
 

Meeting Date: November 6, 2018 Agenda Item #: 05.3 
Topic: Relocatable Application 

Intent:  Decision                        Discussion                        Information 
 

Background: The minister invites annual applications for Relocatable Classroom. 
This year the application deadline was October 31st, 2018  

  
Current Status: Business, Infrastructure and Governance Committee met and 

considered the need. After serious consideration the committee 
instructed administration to apply for two relocatable Classrooms 
for Sunningdale School 

  
Pros and Cons: n/a 
  
Financial Implications: n/a 
  
Governance/Policy 
Implications: 

n/a 

  
Legal Implications: n/a 
  
Communications:  

 
 

Prepared By: Date: Attachments: 
Stephen Robitaille November 6, 2018 • Relocatable Application 

 
Recommendation: 
 
Approve the following motion: 
“…so move that the Board of Education approve the relocatable classroom application as attached” 
 
 

 AGENDA ITEM 









 
 

 
Meeting Date: November 6, 2018 Agenda Item #: 05.4 

Topic: School and Division Improvement Accountability 
Report 

Intent:  Decision                          Discussion                          Information 
 
 

Background: This is the first of 2 reports from the Student Outcomes 
and Achievement committee. This report is focused on 
Student School and Division Improvement, specifically the 
Learning Improvement Plans for the 2017-2018 school 
year.  

  
Current Status: Please see attached report. 
  
Pros and Cons:       
  
Financial Implications:       
  
Governance Implications:       
  
Legal Implications:       
  
Communications:       

 
 

Prepared By: Date: Attachments: 
Derrick Huschi, Darran 
Teneycke, Ryan Boughen 

October 26, 2018 School and Division 
Improvement Accountability 
Report 

 
 
Recommendation: 
That the Board receive and file the School and Division Improvement Accountability 
Report. 
 
 

 AGENDA ITEM 



 
 

 
 

2017-18 School and Division Improvement Accountability Report 
 

November 2018     Prepared by: Superintendent of Operations 
 
Source Documents 
 
Policy 12 

 
 Section 1 Student Well-being 

RE 1.1 Ensures that each student is provided with a safe and caring environment that fosters 
and maintains respectful and responsible behaviors. 

QI 1.1 Develops measurements and monitors progress relative to providing a safe and caring 
environment. 

Section 7 Improvement and Accountability Planning and Reporting 

RE 7.1 Leads the Improvement and Accountability Planning and Reporting process including 
the development of Division goals, budget and facilities. 

RE 7.2 Implements plans as approved. 

QI 7.2 Develops short and long-range plans to meet the needs of the Division and provide for 
continuous improvement. 

Section 9 Communications and Community Relations 

QI 9.3 Ensure information is disseminated to inform appropriate publics. 

 
Administrative Procedure 104 
 

1. Each school’s Learning Improvement Plan (LIP) shall also take into consideration local student 
achievement data as well as the nature of the community and its aspirations for its children 
and youth. 
 

2. The School Community Council (SCC) must attest that the SCC was consulted in the 
development of the LIP.  
 

3. The Superintendent of Operations shall annually review the draft School Learning 
Improvement Plans for compliance with these requirements and shall approve the plan after 
sign-off by the School Community Council Chair. 
 

4. The Superintendent of Operations shall annually review the outcomes achieved and provide 
feedback to the principal.  



 
 

 
 

Evidence 
 
 Background: 
 LIP Goals will be developed by staff, based on school data and will be aligned with the ESSP. 
 
 LIP format will be a blend of the traditional Prairie South document and the ESSP A3 form 

as directed by principals. 
 
 LIPs are a critical component of the Comprehensive Learning Framework (CLF). 
 
 LIPs ensure schools are responsive to the needs of students and may vary between schools 

based on local context. 
 
 LIP goals are: strategic, measureable, and timely. 
 
 Engagement of stakeholders ensures goals are being responsive to local context and 

circumstances. 
 
 On-going discussions at the staff level monitor the progress of the LIP, regularly analyze and 

evaluate the outcomes of the work plan and suggest modifications as the year progresses. 
 
 Schools may access support at the division level from Learning Support Teams, consultants 

and Superintendents. 
 
 Schools are provided with a template (LIP Work plan - ATTACHED) and time at the 

beginning of the school year to review previous LIPs, analyze data and collaboratively 
create the school’s LIP. 

 
 Learning Improvement Plans 

 
 Each school was required to create at least one Student Learning goal.  
 
 Focus of Student Learning Goal: 

Reading Goal     24 Schools up 2 from 2016-17 
Writing Goal    25 Schools  up 2 from 2016-17 
Math Goal    3 School  up 2 from 2016-17 
 

NOTE:  Some schools had multiple goals. 
 
 
 
 



 
 
 
 
 

 Focus of Student Well-being Goal: 
 

Engagement/Involvement/Motivation 5 Schools 
Belonging/Relationships   4 Schools 
Anxiety/Depression    1 School 
Bullying/Safety    3 Schools  
Credit Attainment    3 Schools 
EYE Development    1 School 
Growth Mind Set    2 Schools 
Attendance     1 School 

 
 Review Process 

 
 LIP work plans were shared with SCCs and plans were updated to include input from SCCs.   

Please note, some SCCs attended the planning sessions and collaboratively worked with 
staff to develop the LIP work plan. 

 
 All LIP work plans are signed by the SCC chairperson. 
 
 LIP work plans were reviewed with superintendents four times per year (September, 

October, February, and May). 
 
 All work plans were uploaded to Connect for administrators to share and learn. 
 
 LIP goals and results were communicated to students, staff, parents and community a 

minimum of 3 times throughout the year. 
 
 
 SCC Engagement and Creating a Shared Plan 

 
 The information below is from the Prairie South SCC Self-Assessment Results 
 
 Survey data was collected using a 1-4 scale, with 1 representing Never and 4 representing 

Always. 
 
 The highlighted items reflect a direct correlation to the LIP planning and actualization. 

 
 
 
 
 
 



 
 
 
 
 
 
 

Self-Assessment Item Division 
Our SCC is inclusive. 3.57 
I understand the roles and responsibilities of the SCC. 3.39 
Our SCC receives, manages, and reports on an annual operating budget from the school division. 3.61 
Our SCC approaches duties with discretion and maintains confidentiality regarding sensitive 
information. 3.84 
Our SCC has participated in PD opportunities. 2.71 
Our SCC is engaged in the development of the Learning Improvement Plan. 3.40 
Our SCC supports student wellbeing and learning. 3.77 
Our SCC performs action plans connected to the School Learning Improvement Plan goals. 3.42 
The Learning Improvement Plan is a living document that responds to current needs. 3.50 
SCC projects are included in the Learning Improvement Plan and are achieving the intended results. 3.21 
Our SCC understands the economic, social, cultural and health needs of our community. 3.39 
Our SCC understands the supports available in the community to support students' diverse needs. 3.16 
Our SCC provides advice to community agencies about the needs of our students. 2.67 
Our SCC works with community groups and parents to address community issues affecting students 
and families. 2.83 
Our SCC has developed a climate of open, honest and respectful communication. 3.60 
Our SCC communicates effectively with a variety of audiences. 3.26 
Our SCC is aware of the opportunity to provide advice and recommendations to the board of 
education regarding educational service delivery. 3.21 
Our SCC provides advice to the principal and school staff regarding school programs. 3.12 
Our SCC has opportunities to network and dialogue with the school board and Prairie South 
administrative staff. 3.17 
The primary focus of our SCC is strengthening student learning and wellbeing. 3.61 
Our SCC provides an annual report about its plans, initiatives and accomplishments. 3.52 
Our SCC uses data and information from this monitoring process to develop our School Learning 
Improvement Plan and support actions for improvement. 3.26 
Our SCC has received training on the use and understanding of data, and have had data relevant to 
our work explained to us. 2.60 
Our SCC provides opportunities for parents, students, teachers and community members to give us 
feedback about our work. 3.19 

 
 
 
 

 
Administrative Challenges 
 

 Although most LIPs show improved growth, only 29 of 71 LIPs met their targeted goal. 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

LEARNING IMPROVEMENT PLAN  
 

School Name:      Administrator(s):      
              
      SCC Chair:       
 

Step 1: Problem Statement (Explain what the problem is and why strategic action is required to 
address it.) 
 
 
 
 

 
Step 2: Student Strengths 

 
STUDENT STRENGTHS – based on student results 
READING: 

WRITING: 

MATH: 

OTHER: 

 
 

 
 
 
 
 
 
 
 



 
 

 
 
Step 3: Needs Analysis/Root Cause Analysis (What is causing the problem and what evidence can 
be provided to support the analysis) 

SCHOOL PROFILE 
Demographics (Students) 2012-13 2013-14 2014-15 2015-16 2016-17 
Total Enrolment      

- Male      
- Female      

School Attendance Rate      
School Graduation Rate (High School 
Only) 

     

First Nation & Metis      
Reading Assessment Results grade 1      
Reading Assessment Results grade 2      
Reading Assessment Results grade 3      
Reading Assessment Results grade 4      
Reading Assessment Results grade 5      
Reading Assessment Results grade 6      
Reading Assessment Results grade 7      
Reading Assessment Results grade 8      
Reading Assessment Results grade 9      
Reading Assessment Results grade 10      

 

  
 

Step 4: School Goals/Future State (List the overarching and annual targets for the outcome.  How 
will the situation will be different because of the actions taken to improve it?)   
 

SCHOOL GOAL (SMART FORMAT) 
 

  
 

 
 
 
 
  

Special Populations 2012-13 2013-14 2014-15 2015-16 2016-17 
# of EAL Students      
# of Students receiving Student Support      

- eIIP      
- Modified      
- Alternate      
- Reduced      
- Other      

 

 

 



 
 
 

 
Step 5: Work Plan/Implementation Plan (What are the high-level actions that will be taken to 
address the problem?) 

 

Adult Indicators 

Student 
Evidence 

Action Steps Due Date: Person(s) 
Responsible 
(Lead) 

Measures Professional 
Development  
& Resources 
(Human & 
Financial) 

Engagement 
(SCC, Staff, 
Parents, 
Community, 
other) 

       

       

       

       

 
 

Adult Indicators 

Student 
Evidence 

Action Steps Due Date: Person(s) 
Responsible 
(Lead) 

Measures Professional 
Development  
& Resources 
(Human & 
Financial) 

Engagement 
(SCC, Staff, 
Parents, 
Community, 
other) 

       

       

       

       

 
 

Step 6: Year End Data Collection Summary Profile/Metrics (How will you know a change has 
been an improvement?).] 
 

 
 
 



 
 
 
 

Meeting Date: November 6, 2018 Agenda Item #: 05.5 
Topic: Monthly Reports 

Intent:  Decision                        Discussion                        Information 
 

Background: The Board has requested monthly updates regarding staff 
absences and tenders awarded. 

  
Current Status: Current Information is attached. 
  
Pros and Cons:  
  
Financial Implications:  
  
Governance/Policy 
Implications: 

 

  
Legal Implications:  
  
Communications:  

 
 

Prepared By: Date: Attachments: 
Tony Baldwin Nov. 6, 2018 • Staff Absence Summaries 

• Tender Summary  
 
Recommendation: 
 
That the Board receive and file the monthly reports as presented. 
 

 AGENDA ITEM 



Teacher Absences & Substitute Usage
Date  Range:  September 24, 2018 - October 23, 2018

Absence Reason Days
% of Total 
Absences Sub Days

% Needed 
Sub

% of 
possible 

days

Compassionate Leave 35.76 3.97% 31.8 88.93% 0.39%
Competition Leave 2.16 0.24% 2 92.59% 0.02%
Convocation Leave 6.16 0.68% 6 97.40% 0.07%
Education Leave 0 0.00% 0 0.00% 0.00%
Emergency Leave 0 0.00% 0 0.00% 0.00%
Executive Leave 0 0.00% 0 0.00% 0.00%
Prep Time 74.2 8.23% 70.57 95.11% 0.81%
Pressing Leave 28.67 3.18% 27 94.18% 0.31%
PSTA 0 0.00% 0 0.00% 0.00%
Rec. Of Service 32.51 3.60% 30.5 93.82% 0.36%
Leave Without Pay  7.64 0.85% 7.2 94.24% 0.08%
SUB TOTAL 187.10 20.75% 175.07 93.57% 2.05%

Court/Jury 0 0.00% 0 0.00% 0.00%
Illness - Teacher 196.9 21.83% 176.6 89.69% 2.16%
Illness - Long Term 101.20 11.22% 0 0.00% 1.11%
Medical/Dental Appt 92.85 10.30% 79.35 85.46% 1.02%
Internship Seminar 0.5 0.06% 0.5 100.00% 0.01%
Paternity/Adoption Leave 0 0.00% 0 0.00% 0.00%
Secondment 2 0.22% 2 100.00% 0.02%
Unpaid Sick Leave 0 0.00% 0 0.00% 0.00%
SUB TOTAL 393.45 43.63% 258.45 65.69% 4.32%

Extra/Co-curr Teach 27.5 3.05% 22.07 80.25% 0.30%
FACI Meet/PD 0 0.00% 0 0.00% 0.00%
HUMA Meet/PD 97.86 10.85% 74.5 76.13% 1.07%
IT Meet/PD 0 0.00% 0 0.00% 0.00%
LRNG Meet/PD 65.28 26.12% 58.29 89.29% 0.72%
Noon Supervision Day 10.97 1.22% 10.3 93.89% 0.12%
PD DEC Teachers 79.38 8.80% 69.3 87.30% 0.87%
School Operations Meet/PD 38.24 4.24% 30.6 80.02% 0.42%
STF Business - Invoice 2.08 0.23% 2 96.15% 0.02%
TRAN Meet/PD 0 0.00% 0 0.00% 0.00%
SUB TOTAL 321.31 54.51% 267.06 83.12% 3.53%
Total Absences 901.86 118.88% 700.58 77.68% 9.90%

Teachers (FTE) # of teaching Days Possible Days
433.86 21 9111.06

Provincial Agreement/ Education Act/ Employment Act

Prairie South

LINC Agreement



Bus Driver Staff Absences & Casual Usage 2018 - 2019 
Date:  September 22 - October 28, 2018

Absence Reason Days

% of 
Total 

Absences Sub Days

% 
Received 

Sub

% of 
possible 

days

Act of God 0.00 0.00% 0.00 0.00% 0.00%
Bereavement Leave 2.50 1.41% 2.50 0.00% 0.10%
Community Service 0.00 0.00% 0.00 0.00% 0.00%
Compassionate Care 4.00 2.25% 4.00 0.00% 0.16%
Competition Leave 0.50 0.28% 0.00 0.00% 0.02%
Convocation Leave 0.00 0.00% 0.00 0.00% 0.00%
Family Responsibilities 6.50 3.66% 6.50 0.00% 0.26%
Illness - Support 48.00 27.04% 26.50 0.00% 1.89%
Med/Den Appt Support 40.50 22.82% 37.50 0.00% 1.59%
Parenting/Caregiver 0.50 0.28% 0.50 0.00% 0.02%
Pressing Leave 1.50 0.85% 1.00 0.00% 0.06%
Without Pay  Support 73.50 41.41% 71.00 0.00% 2.89%
SUB TOTAL 177.50 100.00% 149.50 84.23% 6.98%

Court/Jury Duty 0.00 0.00% 0.00 0.00% 0.00%
Paternity Leave 0.00 0.00% 0.00 0.00% 0.00%
Vacation Support 0.00 0.00% 0.00 0.00% 0.00%
Workers Compensation 0.00 0.00% 0.00 0.00% 0.00%
SUB TOTAL 0.00 0.00% 0.00 0.00% 0.00%

ACCT Meet/PD 0.00 0.00% 0.00 0.00% 0.00%
BUSI Meet/PD 0.00 0.00% 0.00 0.00% 0.00%
Extra/Co-Curricular 0.00 0.00% 0.00 0.00% 0.00%
FACI Meet/PD 0.00 0.00% 0.00 0.00% 0.00%
HUMA Meet/PD 0.00 0.00% 0.00 0.00% 0.00%
LRNG Meet/PD 0.00 0.00% 0.00 0.00% 0.00%
SCHOOL OPERATIONS MEET/PD 0.00 0.00% 0.00 0.00% 0.00%
TRAN Meet/PD 0.00 0.00% 0.00 0.00% 0.00%
SUB TOTAL 0.00 0.00% 0.00 0.00% 0.00%
Total Absences 177.50 100.00% 149.50 84.23% 6.98%

Possible Days Days Staff Total Days
September 22 - October 28, 2018 24.00 106.00 2544.00
** Data includes data from 3 CUPE bus drivers

Conditions of Employment

Employment Act

Prairie South

*** WCB absences are adjusted after they occur as they are not entered as such until WCB accepts 
and pays the claim.



CUPE Staff Absences & Casual Usage 2018 - 2019 
Date:  September 22 - October 28, 2018

Absence Reason Days
% of Total 
Absences Sub Days

% Received 
Sub

% of 
possible 

days

Act of God 0 0.00% 0 0.00% 0.00%
Bereavement Leave 12.51 2.12% 12.51 0.00% 0.20%
Community Service 0 0.00% 0 0.00% 0.00%
Compassionate Care 7.33 1.24% 5.49 0.00% 0.12%
Competition Leave 0 0.00% 0 0.00% 0.00%
Convocation Leave 0 0.00% 0 0.00% 0.00%
CUPE Business - Invo 24.69 4.18% 24.72 0.00% 0.00%
Earned Day Off 3.21 0.54% 3.21 0.00% 0.05%
Executive Position 0 0.00% 0 0.00% 0.00%
Family Responsibilities 14.5 2.46% 14.5 0.00% 0.23%
Illness - Support 281.52 47.70% 170.55 60.58% 4.45%
Med/Den Appt Support 57.72 9.78% 38.15 66.09% 0.91%
Noon Supervision 1.42 0.24% 1 0.00% 0.02%
Parenting/Caregiver 35.42 6.00% 22.6 63.81% 0.56%
Pressing Leave 15.79 2.68% 13.36 0.00% 0.25%
Rec. of Service 4.06 0.69% 3.21 0.00% 0.06%
TIL Support 2.75 0.47% 1 0.00% 0.04%
Without Pay  Support 20.41 3.46% 13.2 0.00% 0.32%
SUB TOTAL 481.33 81.55% 323.5 67.21% 7.61%

Court/Jury Duty 0 0.00% 0 0.00% 0.00%
Paternity Leave 0 0.00% 0 0.00% 0.00%
Vacation Support 62.36 10.57% 36.61 58.71% 0.99%
Workers Compensation 21.25 3.60% 1 0.00% 0.34%
SUB TOTAL 83.61 14.17% 37.61 44.98% 1.32%

ACCT Meet/PD 0 0.00% 0 0.00% 0.00%
BUSI Meet/PD 0 0.00% 0 0.00% 0.00%
Extra/Co-curr Sup 0 0.00% 0 0.00% 0.00%
FACI Meet/PD 0 0.00% 0 0.00% 0.00%
HUMA Meet/PD 9.31 1.58% 9.34 0.00% 0.15%
LRNG Meet/PD 1 0.17% 1 0.00% 0.02%
PD DEC In Province Support Staff 15 2.54% 14 0.00% 0.24%
PD Out of Province Support Staff 0 0.00% 0 0.00% 0.00%
SCHOOL OPERATIONS MEET/PD 0 0.00% 0 0.00% 0.00%
TRAN Meet/PD 0 0.00% 0 0.00% 0.00%
SUB TOTAL 25.31 4.29% 24.34 0.00% 0.40%
Total Absences 590.25 100.00% 385.45 65.30% 9.34%

Possible Days Days FTE Total Days
September 22 - October 28 , 2018 24.00 263.45 6322.80

CUPE Agreement 

Employment Act

Prairie South

** WCB absences are adjusted after they occur as they are not entered as such until WCB accepts and pays the 
claim.



Out of Scope Staff Absences & Casual Usage 2018 - 2019 
Date:  September 22 - October 28, 2018

Absence Reason Days

% of 
Total 

Absences Sub Days

% 
Received 

Sub

% of 
possible 

days

Act of God 0 0.00% 0 0 0.00%
Bereavement Leave 0 0.00% 0 0 0.00%
Community Service 0 0.00% 0 0 0.00%
Compassionate Care 0 0.00% 0 0 0.00%
Competition Leave 0 0.00% 0 0 0.00%
Convocation Leave 0 0.00% 0 0 0.00%
Family Responsibilities 0 0.00% 0 0 0.00%
Illness - Support 25.85 38.26% 0 0 2.38%
Med/Den Appt Support 5.75 8.51% 0 0 0.53%
Parenting/Caregiver 1.93 2.86% 0 0 0.18%
Pressing Leave 3.55 5.25% 0 0 0.33%
Without Pay  Support 0 0.00% 0 0 0.00%
SUB TOTAL 37.08 54.88% 0 0.00% 3.41%

Court/Jury Duty 0 0.00% 0 0 0.00%
Paternity Leave 0 0.00% 0 0 0.00%
Vacation Support 27.35 40.48% 0 0 2.51%
Workers Compensation 0 0.00% 0 0 0.00%
SUB TOTAL 27.35 40.48% 0 0.00% 2.51%

ACCT Meet/PD 0 0.00% 0 0 0.00%
BUSI Meet/PD 0 0.00% 0 0 0.00%
FACI Meet/PD 0 0.00% 0 0 0.00%
HUMA Meet/PD 3.13 4.63% 0 0 0.29%
LRNG Meet/PD 0 0.00% 0 0 0.00%
SCHOOL OPERATIONS MEET/PD 0 0.00% 0 0 0.00%
TRAN Meet/PD 0 0.00% 0 0 0.00%
PD Out of Province 0 0.00% 0 0 0.00%
SUB TOTAL 3.13 4.63% 0 0 0.29%
Total Absences 67.56 100.00% 0 0.00% 6.21%

Possible Days Days FTE Total Days
September 22- October 28, 2018 24.00 45.324 1087.78

Conditions of Employment

Employment Act

Prairie South

** WCB absences are adjusted after they occur as they are not entered as such until WCB accepts and pays 
the claim.



   

 
Tender Report for the period September 25, 2018 to October 26, 2018 

 
  
Background:  

• Board has requested a monthly report of tenders awarded.   
• Administrative procedure 513, which details limits where formal competitive bids are required. 

The procedure is as follows: 
− The Board of Education has delegated responsibility for the award of tenders to 

administration except where bids received for capital projects exceed budget. In this 
case the Board reserves the authority to accept/reject those tenders. A report of 
tenders awarded since the previous Board Meeting will be prepared for each regularly 
planned Board meeting as an information item.  

− Competitive bids will be required for the purchase, lease or other acquisition of an 
interest in real or personal property, for the purchase of building materials, for the 
provision of transportation services and for other services exceeding $75,000 and for 
the construction, renovation or alteration of a facility and other capital works 
authorized under the Education Act 1995 exceeding $200,000. 

 
 
Current Status:    
There are the following tenders to report for this period. Bids do not include sales taxes. 

• A request for quotes was issued for snow removal. The quote was awarded to Dome 
Construction. The term of the contract is 3 years with an option to renew for two additional 
years. Cost will depend on how often it snows and how much at one time.  

• A request for proposals was issued for caretaking services for Mossbank School. The quote was 
awarded to Mona Vandurme. The term of the contract is three years with an option to renew 
for two additional years. The base cost for year one is $56,580. 



  
 
 
 

Meeting Date: November 6th , 2018 Agenda Item #: 07.1 
Topic: SSBA 2018 Annual General Meeting 

Intent:  Decision                        Discussion                        Information 
 

Background: The Saskatchewan School Boards Association Fall General Assembly is 
being held in Regina from November 15th to November 17th.   

  
Current Status: The SSBA has requested that Trustees be provided with the following 

documents: 
 

• Proposed Bylaw Amendments and Resolutions 

• SSBA Rules of Procedure 

• SSBA Position Statements 
 
Delegates must be in attendance when a vote is taken in order for their ballot to 
be cast.  The bylaws do not allow voting by proxy. 

 
  
Pros and Cons:  
  
Financial Implications:  
  
Governance/Policy 
Implications: 

Prairie South is a member board of the Saskatchewan School Boards 
Association. 

  
Legal Implications:  
  
Communications:  

 
Prepared By: Date: Attachments: 
Tony Baldwin November 6,  2018 • Proposed Bylaw Amendments and Resolutions 

• SSBA Rules of Procedure 

• SSBA Position Statements 
 
Recommendation:  That the Board review the information provided. 

 AGENDA ITEM 





















































































 
 
 
 

Meeting Date: November 6th , 2018 Agenda Item #: 07.2 
Topic: 2018-2019 SWIS Information 

Intent:  Decision                        Discussion                        Information 
 

Background: Moose Jaw Multicultural hosts the SWIS (Support Workers in Schools) 
Program in Moose Jaw.  The program is funded by a yearly federal 
grant.    

  
Current Status: 96% of newcomer children in Moose Jaw attend Prairie South schools.  

The majority of these children are in younger grades.  Schools with 
significant newcomer populations include Prince Arthur School, 
Westmount School, and King George School as well as Central 
Collegiate. 
 
Prairie South provides space in three schools (Central Collegiate, 
Westmount, and Prince Arthur) for one SWIS worker per school.  The 
fourth SWIS worker is housed at the Moose Jaw Multicultural office, 
and supports a wide variety of schools.   
 
Prairie South receives a significant level of support from the SWIS 
program.  SWIS workers support families of Prairie South students for 
approximately 18 months after they arrive in Canada, and help them 
navigate a variety of systems outside of the school.  SWIS workers 
provide curricular support for classrooms and schools, PD 
opportunities for teachers, and individual support for students and 
parents in a variety of contexts. 

  
Pros and Cons:  
  
Financial Implications:  
  
Governance/Policy 
Implications: 

 

  
Legal Implications:  
  
Communications:  

 
Prepared By: Date: Attachments: 
Tony Baldwin November 6,  2018 • 2018/19 SWIS Team Poster 

Recommendation:  That the Board review the information provided. 

 AGENDA ITEM 
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