Prairie South Schools

BOARD OF EDUCATION

SEPTEMBER 08, 2015
11:00 a.m. - 4:00 p.m.
Central Office, 1075 9th Avenue NW, Moose Jaw

AGENDA

1. Board Planning Session (9:00 - 11:00 a.m.)
1.1. Theodore Litigation Update
1.2. Board of Education Knowledge and Competencies to Govern Process

2. Call to Order
3. Adoption of the Agenda
4, Adoption of Minutes

5. Decision and Discussion Items
5.1. Court of Appeal for Saskatchewan Docket CACV2709 (Discussion)
5.2. Staff Engagement Plan 2015-2016 (Decision)
5.3. Monthly Reports (Decision)
5.3.1. Substitute Usage Report - NO REPORT
5.3.2. Tender Report
5.3.3. Incidents of Concern - NO REPORT

6. Delegations and Presentations
6.1. Wichota" (many people) Presenting the Discovery Centre Plans for the old Wild
Animal Park (11:45 a.m.)

7. Committee Reports
7.1. Standing Committees

7.1.1. Higher Literacy and Achievement
7.1.2. Equitable Opportunities
7.1.3. Smooth Transitions
7.1.4. Strong System-Wide Accountability and Governance
7.1.5. Advocacy and Networking
7.1.6. Rural Catchment and Transportation
7.1.7. Urban Possibilities

8. Information Items
8.1. 2015-16 Estimated Revenues and Expenditures Submission
8.2. SSBA Submission of Bylaw Amendments and Resolutions for 2015 AGM
8.3. SSBA Financial Statements December 31, 2014
8.4. SSBA School Board Member Education and Certification Program
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9, Celebration Items

10. Identification of Items for Next Meeting Agenda
10.1. Notice of Motions
10.2. Inquiries

11. Meeting Review

12. Adjournment
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MINUTES OF THE REGULAR BOARD MEETING OF THE PRAIRIE SOUTH SCHOOL
DIVISION NO. 210 BOARD OF EDUCATION held at Central Office, 201 1075 9" Avenue
North West, Moose Jaw, Saskatchewan on AUGUST 11, 2015 at 11:00 a.m.

Attendance:

Regrets:

Delegation:

Motions:

08/11/15 — 2395

08/11/15 — 2396

08/11/15 — 2397

08/11/15 — 2398

08/11/15 — 2399

08/11/15 — 2400

08/11/15 — 2401

Mr. R. Bachmann; Mr. D. Crabbe; Dr. S. Davidson; Mr. R. Gleim; Mr. A.
Kessler; Mr. T. McLeod; Mr. J. Radwanski; Mr. B. Swanson; Ms. G.
Wilson; T. Baldwin, Director of Education; B. Girardin, Superintendent
of Business and Operations; R. Boughen, Superintendent of Human
Resources; L. Meyer, Superintendent of Learning; B. Compton,
Superintendent of School Operations; D. Huschi, Superintendent of
School Operations; K. Novak, Superintendent of School Operations; H.
Boese, Executive Assistant

Mr. L. Young, Trustee

Jackie & Collin MacLean (11:45 a.m.)

That the meeting be called to order at\L1:20 a.m. Carried
- Davidson

That the Board adopt thw presented. Carried
- Gleim

That the Board adopt the Vﬁjtes of the regular meeting Carried
of June 2, 2025 asjamended.

- Swanson /

That the delegationsbe allowed to present now. Carried
- Swans

Tha<LQar Bogrd direct the Chair, with assistance from the Carried
Director, t@’send correspondence to the City of Moose

Jaw outlphing our concerns regarding the lack of
consultation with their decision regarding the property
that we own on Thatcher Drive.

- McLeod

That the Board set the date for the joint meeting with Carried
Holy Trinity Catholic School Division for November 24,

2015.

- Gleim

That the Board approve the Capital Funding Agreement Carried
between the Province and Prairie South with respect to

the Gravelbourg School expansion and construction.

- Swanson
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08/11/15 - 2402 That the Board approve the disposal of records at or past
their retention listed on the attached schedule by transfer
to the Saskatchewan Archives or by shredding.

- Wilson

That the Board break for lunch at 11:58 a.m.
Giselle Wilson left the meeting at 11:58 a.m.
That the Board reconvene at 1:10 p.m.

08/11/15 - 2403 That the Substitute Usage Report, Tender Report and
Incidents of Concern Report be received and filed.
- Swanson

08/11/15 - 2404 That the Board change the rural catchment diviSian for
the area in question. /
- Kessler

Committee Reports Z

Standing Committees:
Higher Literacy & Achievement

page 2

Carried

Carried

Carried

e Next meeting is scheduled for Friday, ust 21 at 11:00 a.m. at

Riverview Collegiate.
Equitable Opportunities \
e No report given.

Smooth Transitions d{
e Next meeting is follawing today’s Board Meeting.

Strong System-Wide Accoyntability and Governance
e No report given:
Advocacy and Networking
o  We will
the near fut

touring}Ministry around several Prairie South schools in

e The Gravelbourg Sod Turning on June 16 was well attended by the

community a
Rural Catchment and Jfansportation
e No report given.
Urban Possibilities
e Next meeting will be scheduled after September 1.

08/11/15 - 2405 That the Board go in closed session at 1:25 p.m.
- Kessler
08/11/15 - 2406 That the Board reconvene in open session at 1:50 p.m.
- Swanson
08/11/15 - 2407 That the McLean family be provided yard bus service to

Coronach School only as long as a school bus to Coronach
School services Fife Lake.
- Swanson

ell as the Minister, local MLAs and media.

Carried

Carried

Carried
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Adjournment

08/11/15 - 2408 That the meeting be adjourned at 1:52p.m. Carried
- Swanson
Shawn Davidson B. Girardin
Chair Superintendent of Business and Operations

Next Reqular Board Meeting:
Date: September 8, 2015
Location: Central Office, 1075 91" Avenue, ose Jaw

%
N




I LiTgVELCH September 8, 2015 Agenda Item #: NI

Iyl Court of Appeal for Saskatchewan Docket CACV2709
Intent: |:| Decision |X| Discussion |:| Information

Background: Prairie Valley School Division and the Town of Pilot Butte have
been in a dispute regarding a Local Improvement Tax levied by
the town. Prairie Valley requested leave to appeal a decision of
the Saskatchewan Municipal Board that favoured the Town of
Pilot Butte. Leave to appeal was granted, and several points of
law raised by Justice Ottenbreit may assist Prairie South if the
City of Moose Jaw levies a proposed tax related to cast iron
water line replacement. As of June 11, 2015, the Saskatchewan
Municipal Board had not received an application from the City of
Moose Jaw related to the implementation of this tax.

Current Status: Leave to appeal to the Saskatchewan Court of Appeal has been
granted.

Pros and Cons:

Financial If the city of Moose Jaw is able to proceed with the local

Implications: improvement tax as initially suggested, the levy related to
Prairie South Schools may be in excess of 1 million dollars over
the span of the improvement work.

Governance/Policy
Implications:
Legal Implications: Outcome of the litigation may provide some clarity related to the
interaction between Prairie South and the City of Moose Jaw.
Communications:
Prepared By: Attachments:
Tony Baldwin August 28, 2015 ¢ Court of Appeal Docket
CACV2709
Recommendation:

That the Board review the Court of Appeal disposition as provided.






























VLI ELCH September 8, 2015 Agenda Item #: W

(WJeN Staff Engagement Plan 2015-2016
Intent: & Decision |:| Discussion |:| Information

Background: In 2014-2015, the Board embarked on a staff engagement plan
designed to bolster relations between the Board and the three
employee groups in Prairie South Schools.

Current Status: The proposed plan is identical to the plan last year in an attempt
to provide continuity to the process. The plan would be
managed by the Networking and Advocacy Committee of the
Board.

Pros and Cons: Pros: Opportunity to build a sense of team with a common
purpose among employee groups in Prairie South.
Cons: Additional time for meetings and survey development
and distribution.

Financial
Implications:

Governance/Policy
Implications:

Legal Implications:

Communications: Communication of the plan necessary for CUPE, the PSTA, and
out-of-scope staff members.

Prepared By: Attachments:
Tony Baldwin August 28, 2015 e 2015-2016 Staff Engagement
Plan
Recommendation:

That administration be directed to implement the Staff Engagement Plan as presented.



Prairie South Schools Board of Education
Staff Engagement Plan 2015-2016
08 September 2015

Preamble

The Board is interested in building relationships with PSTA, CUPE, and other staff through an open communication
process with representatives of these staff groups. The Board is interested in opportunities to discuss educational
and workplace issues in a forum that is solution-focused and independent from local CUPE and PSTA negotiation
processes. This plan focuses on staff engagement in 2015-2016.

PSTA/Board Engagement

The PSTA/Board Engagement Forum is independent of the structures in place to support LINC negotiations and
maintenance of the LINC agreement. The mandate of the PSTA/Board Engagement Forum is to provide an open
communication opportunity between the PSTA and the Board of Education. PSTA/Board Engagement Forum
meetings will be held twice yearly in October and April. A maximum of 6 agenda items will be set equally by the
Board (2 items in October and 1 item in April) and the PSTA (1 item in October and 2 items in April). Forum
members will consist of 4 Board Trustees, 4 members of the PSTA Executive, the PSTA President, the Director of
Education, and others by mutual agreement on an ad hoc basis.

A PSTA/Board Engagement Survey will be jointly developed in December and administered in December and
January. The PSTA and the Board will use the data from this survey to meet their own needs, including providing a
framework for future engagement discussions.

CUPE/Board Engagement

The CUPE/Board Engagement Forum is independent of the structures in place to support CUPE negotiations and
maintenance of the CUPE agreement. The mandate of the CUPE/Board Engagement Forum is to provide an open
communication opportunity between CUPE and the Board of Education. CUPE/Board Engagement Forum
meetings will be held twice yearly in November and May. A maximum of 6 agenda items will be set equally by the
Board (1 item in November and 2 items in May) and CUPE (2 items in November and 1 item in May). Forum
members will consist of 4 Board Trustees, 4 members of the CUPE Executive, the CUPE President, the Director of
Education, and others by mutual agreement on an ad hoc basis.

A CUPE/Board Engagement Survey will be jointly developed in December and administered in December and
January. CUPE and the Board will use the data from this survey to meet their own needs, including providing a
framework for future engagement discussions.

Conditions of Employment Staff/Board Engagement

The majority of Business and Operations staff who are not school-based are members of neither CUPE nor the
PSTA. As these employees have a different work environment than school-based employees, it is not necessary
that Board engagement strategies are parallel with other groups. The mandate of the Conditions of Employment
Staff/Board Engagement Forum is to provide an open communication opportunity between these employees and
the Board of Education. Conditions of Employment Staff/Board Engagement Forum meetings will be held once
yearly in March. Up to 3 agenda items will be set by each group. Forum members will consist of 4 Board Trustees,
1 Superintendent, 1 Manager, and 2 additional Conditions of Employment staff.

A Conditions of Employment Staff/Board Engagement Survey will be developed collaboratively in December and
administered in December and January. Data from the survey will be shared with all Conditions of Employment
staff and the Board.



Meeting Date: \ September 8, 2015 Agenda Item #: JEIR]

11y (&8 Monthly Reports
Intent: ‘ |Z| Decision [ ] Discussion [ ] Information

Background: Attached is the Tender Report for Board approval for the
period August 3 - August 31, 2015

There is no report for Teacher Absences & Substitute
Usage or Incidents of Concern.

Current Status:
Pros and Cons:
Financial Implications:

Governance/Policy
Implications:

Legal Implications:

Communications:

Prepared By: Date: Attachments:

Ron Purdy August 31, 2015 1. Tender Report
Recommendation:

That the Board accept the Tender Report as presented.



Tender Report for the period August 3, 2015 to August 31, 2015

Background:

e Board has requested a monthly report of tenders awarded which exceed the limits of
Administrative procedure 513, which details limits where formal competitive bids are
required. The procedure is as follows:

— The Board of Education has delegated responsibility for the award of tenders to
administration except where bids received for capital projects exceed budget. In
this case the Board reserves the authority to accept/reject those tenders. A
report of tenders awarded since the previous Board Meeting will be prepared for
each regularly planned Board meeting as an information item.

— Competitive bids will be required for the purchase, lease or other acquisition of
an interest in real or personal property, for the purchase of building materials,
for the provision of transportation services and for other services exceeding
$75,000 and for the construction, renovation or alteration of a facility and other
capital works authorized under the Education Act 1995 exceeding $200,000.

Current Status:

e There were two items awarded as sole source items for compatibility reasons. An
intercom, alarm, bell repair upgrade was ordered for both Lindale and William Grayson
Schools. Dollar amounts were $24,343.07 and $20,132.38.



Meeting Date: \ September 8, 2015 Agenda Item #: NI

(LU &l 2015-16 Estimated Revenues and Expenditures
Submission

Intent: \ |:| Decision |:| Discussion |X| Information
Background: Our 2015-16 estimated revenues and expenditures were
reviewed by the Ministry and have been approved. See
attached.

Current Status:

Pros and Cons:

Financial Implications:
Governance Implications:

Legal Implications:

Communications:

Prepared By: Attachments:
Bernie Girardin August 28, 2015 Letter and submission
Recommendation:

This is information only.










Meeting Date: \ September 8, 2015 Agenda Item #: W

(LUoel SSBA Submission of Bylaw Amendments and
Resolutions for 2015 AGM
Intent: \ |:| Decision |:| Discussion |X| Information

Background: The attached memorandum was received from the SSBA
asking for bylaw amendments and resolutions for this
year's AGM, which will be held on November 9, 2015.
Deadline for submission of bylaw amendments is
September 24. The deadline for submission of resolutions
is October 9.

Current Status: The Board will need to discuss if any bylaw amendments
or resolutions will be forthcoming from Prairie South.

Pros and Cons:
Financial Implications:
Governance Implications:

Legal Implications:

Communications:

Prepared By: Date: Attachments:

Bernie Girardin August 28, 2015 Memo from SSBA
Recommendation:

Board information.




400 — 2222 Thirteenth Avenue, Regina, Saskatchewan S4P 3M7
Tel: 306-569-0750 e Fax 306-352-9633
admin@saskschoolboards.ca e http://www.saskschoolboards.ca/

MEMORANDUM
August 10, 2015

TO: Chairs, Boards of Education, Conseil scolaire fransaskois,
Directors of Education and Chief Financial Officers
cc. Resolutions and Policy Development Committee, Darren McKee, Executive
Ken Loehndorf, Catholic Section
Larry Huber, Public Section

FROM: Resolutions and Policy Development Committee

RE: Submission of Bylaw Amendments and Resolutions for the 2015 AGM

The 2015 Fall General Assembly will be held in Saskatoon at the Radisson Hotel on November
8-10, 2015. Resolutions and bylaw amendments are a key part of the Association’s Annual
General Meeting, which is part of the Fall General Assembly. The AGM is scheduled for
November 9, 2015. The purpose of this memorandum is to remind boards of the resolutions and
bylaw amendments process and to communicate deadlines for submission to the Committee for
presentation by the Committee at the Annual General Meeting.

The Executive, a board of education, the Conseil scolaire fransaskois or a group established in
accordance with Bylaw No. 8 are entitled to sponsor bylaw amendments and resolutions.

Bylaw Amendments:

1. Bylaw No. 13, Paragraph 4, states that bylaw amendments are to be submitted to the
Resolutions and Policy Development Committee “at least 45 days prior to the day on
which the annual general meeting commences”.

This year the deadline for submission of bylaw amendments is 4:30 p.m. September
24, 2015.

Every bylaw amendment is to be submitted in writing by email (see below) and
accompanied by a rationale explaining the background and reasons for the
amendment containing sufficient detail so that members may form a reasonable judgment
about it. An amendment to one provision of a bylaw may necessitate consequential
changes to other parts of the bylaws, and those consequential amendments must also be
included. If you have questions regarding Bylaw Amendments, please contact Krista
Lenius at (306)569-0750 ext. 120 or klenius@saskschoolboards.ca.

2. The Committee will examine and edit proposed bylaw amendments.

3. The package of proposed bylaw amendments will be forwarded to boards and posted on
the Association’s website no later than October 26, 2015.



Resolutions:

1. Bylaw No. 12, Paragraph 4, states that resolutions are to be submitted to the Resolutions
and Policy Development Committee “at least 30 days prior” to the commencement of the
general meeting at which they will be voted on. This year the deadline for submission
of resolutions is 4:30 p.m., October 9, 2015. Resolutions received by the deadline will
be presented by the Committee at the AGM.

(Paragraph 5 of Bylaw No. 12 provides for submission of resolutions that “directly relate
to a matter that has arisen after the deadline for submission” at least 5 days prior to the
commencement of the general meeting.)

2. Every resolution is to be in writing and accompanied by a rationale explaining the
background and reasons for the resolution.

Pursuant to Resolution 5-E passed at the 2010 AGM, the Committee asks sponsors to
provide, where applicable, a simple estimate of the anticipated cost and staff resources
that would be required to act on the resolution.

5-E BE IT RESOLVED that from time to time when proposals for projects or
services to be carried out by the Saskatchewan School Boards Association are put to
member Boards for approval and those projects or services may have a cost and time
component that will impact Association finances and staff time, it be required that all
such proposals put to member Boards for consideration include the cost and time
requirements to conduct the project or provide the service.

3. The Committee will examine, edit, and, where considered necessary, combine similar
resolutions.

4. The package of resolutions to be presented by the Committee at the AGM will be e-
mailed to boards, posted on the Association website no later than October 26, 2015 and
included in the Fall General Assembly registration package.

5. Resolutions provide directives for action to the Association by its members and direction
for development of Association position statements. To increase the effectiveness of
resolutions, the wording of a resolution should, whenever possible, describe what boards
of education or the Association will do, rather than directing others, over whom the
Association has no control, to act.

6. Resolutions received by the deadline will be presented at the AGM by the Committee.
Any board that wishes to present a resolution after the deadline for submission will have
to obtain the consent of the delegates at the annual general meeting after all reported
resolutions have been disposed of. (Bylaw No. 12, paragraph 6).

Bylaw amendments and resolutions must be submitted by email to Krista Lenius, Legal
Assistant:  klenius@saskschoolboards.ca. You will receive an email confirmation that your
submission has been received.
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I LiTgVELCH September 8, 2015 Agenda Item #: K]

Il SSBA Financial Statements December 31, 2014

Intent: |:| Decision |:| Discussion IXI Information
Background: The Saskatchewan School Boards Association has provided an
approved audited financial statement for review by the
membership of the SSBA.
Current Status: Prairie South is a member Board of the SSBA.

Pros and Cons:

Financial
Implications:

Governance/Policy
Implications:

Legal Implications:

Communications:

Prepared By: Attachments:
Tony Baldwin August 31, 2015 e December 31 2014 SSBA
Financial Statements

Recommendation:
That the Board review the financial statements provided.

























































I LiTgVELCH September 8, 2015 Agenda Item #: K}

SSBA School Board Member Education and Certification
Program

Intent: |:| Decision |:| Discussion & Information

Topic:

Background: The Saskatchewan School Boards Association School Board
Member Education and Certification Program is available for
registration until September 30th,

Current Status: Prairie South is a member Board of the SSBA. Trustee
professional development planning and budgeting is a tentative
item on the Board Planning Agenda on September 15th.

Pros and Cons:

Financial Registration fee is $7,308 plus GST of which 50% will be

Implications: subsidized by the Ministry of Education. Based on some
feedback from trustees, this year you are able to enroll in
individual modules if you cannot take the full program. The
registration fee per module is $1,827 plus GST of which 50%
will be subsidized by the Ministry of Education.

Governance/Policy = While the Saskatchewan School Boards Association School

Implications: Board Member Education and Certification Program is not a
required element of trustee development, it is aligned with the
recommendations for the Provincial Auditor.

Legal Implications:

Communications:
Prepared By: Attachments:
Tony Baldwin August 31, 2015 ¢ SSBA School Board Member
Education and Certification
Program
Recommendation:

That the Board review the information provided.













































