Prairie South Schools

BOARD OF EDUCATION

AUGUST 11, 2015
11:00 a.m. - 4:00 p.m.
Central Office, 1075 9th Avenue NW, Moose Jaw

AGENDA

1. Board Planning Session (10:00 - 11:00 a.m.)

1.1.
1.2.
1.3.
1.4.

Permission to Sell Thatcher Drive

Friends of the Gravelbourg Convent/Town of Gravelbourg Correspondence
Local Improvement Tax - City of Moose Jaw

Joint School - Moose Jaw South Hill

2. Call to Order

3. Adoption of the Agenda

7.1.

4. Adoption of Minutes
5. Decision and Discussion Items
5.1. Main and Thatcher Transportation Improvements (Discussion)
5.2. Joint Board Meeting with Holy Trinity Catholic School Division Board of
Education on 24 November 2015 (Discussion)
5.3. Audit Involvement Memorandum - Provincial Auditor of Saskatchewan
(Discussion)
5.4. Capital Funding Agreement - Gravelbourg (Decision)
5.5. Disposal of Records (Decision)
5.6. Monthly Reports (Decision)
5.6.1. Substitute Usage Report
5.6.2. Tender Report
5.6.3. Incidents of Concern
6. Delegations and Presentations
6.1. Jackie McLean (11:45 a.m.)
7. Committee Reports

Standing Committees

7.1.1. Higher Literacy and Achievement

7.1.2. Equitable Opportunities

7.1.3. Smooth Transitions

7.1.4. Strong System-Wide Accountability and Governance
7.1.5. Advocacy and Networking

7.1.6. Rural Catchment and Transportation

7.1.7. Urban Possibilities
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8. Information Items

8.1. Inquiry from June 2, 2015
Can the voting boundaries for Prairie South elections reflect the catchment areasin rura
areas?
- Kessler

8.2. Preventative Maintenance Renewal Plan Approval

8.3. Student Scholarship Recipients

8.4. Reporton School Board Chairs Meeting - 27 May 2015

9, Celebration Items

10. Identification of Items for Next Meeting Agenda
10.1. Notice of Motions
10.2. Inquiries

11. Meeting Review

12. Adjournment
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MINUTESOF THE REGULAR BOARD MEETING OF THE PRAIRIE SOUTH SCHOOL
DIVISION NO. 210 BOARD OF EDUCATION hed at the Prince of Wales Centre, 201 — 3'd
Avenue West, Assiniboia, Saskatchewan on JUNE 2, 2015 at 11:00 a.m.

Attendance:

Regrets.

Motions:

06/02/15 — 2366

06/02/15 — 2367

06/02/15 — 2368

06/02/15 — 2369

06/02/15 - 2370

06/02/15 - 2371

06/02/15 — 2372

Mr. R. Bachmann; Dr. S. Davidson; Mr. T. McLeod; Mr. J. Radwanski;
Mr. B. Swanson; Ms. G. Wilson; Mr. L. Young; T. Baldwin, Director of
Education; B. Girardin, Superintendent of Business and Operations; R.
Boughen, Superintendent of Human Resources; L. Meyer, Superintendent
of Learning; B. Compton, Superintendent of School Operations; D.
Huschi, Superintendent of School Operations; K. Novak, Superintendent
of School Operations; D. Briggs, Communications Co-ordinator; H.

Boese, Executive Assistant

Mr. D. Crabbe, Trustee; Mr. R. Gleim, Trustes, Mr. A. Kesder, Trustee

/

That the meeting be called to org 1:12 am.
- Davidson

That the Board adopt the agenda as prgSented.

- Wilson ﬁ
That the Board adopt t%Mi tés of the regular meeting

of May 5, 2015 as present
- Bachmann

That the Boéj provefhe 2016-2019 Preventative
Maintenance R al plan as presented which will start
the Ministry process for grant funding for the upcoming
year.

B@\mzan
That th ard make funds for Eyebrow SCC School
Entrancg/Project available until August 31, 2016.

- Radwanski

That the Board approve the disposal of records at or past
their retention listed on the attached schedule by
transfer to the Saskatchewan Archives or by shredding.

- McLeod

That the Board approve the transfer of parcel 103602686
in the Village of Limerick to the Village of Limerick and
that the Board also approve the transfer of parcel
104861291 in the RM of Eyebrow to the Kinney’s who
have been paying taxes on the land.

- Young

Carried

Carried

Carried

Carried

Carried

Carried

Carried



Prairie South SD No. 210 Board Minutes, June 2, 2015

06/02/15 — 2373

06/02/15 — 2374

06/02/15 — 2375

06/02/15 — 2376

That the Board break for lunch at 12:02 p.m.
That the Board reconvene at 1:29 p.m.

That the Catchment Area Applications from the Rural
Catchment Committee be approved.
- Swanson

That the Board assign the Rural Catchment Committee to
review the Caronport Elementary Catchment area and
that this be done during the 2015-16 school year using
the following process:

1. Lindale and Caronport Elementary.

2. The Committee gathers data from resfdents with
preschool to grade 7 children living in the rural
area surrounding Caronport.

3. The Committee conducts public consultation at
Caronport Elementary Schgol.

AND

The following principles will be used for phe Caronport
Catchment review and any e catchment reviews:
1. The best interests ofthe studghts will be
considered.

2. Shrink the Ligdale catchment area wherever
possible. Thisiis due to the large popul ation at
Lindale®and long digtances travelled leading to

early pick-up.and fate drop-off times.
| moves once astudent isin

That the Board set the mileage rate at $0.48 per km for
the 2015/16 fiscal year.
- Bachmann

That reimbursement for meal expenses not covered by
registration fees, the School Division or otherwise
provided, be set at the following rates, without receipts:
e Breakfast $10.00
e Lunch $15.00
e Supper $20.00
- Bachmann

page 2

Carried

Carried

Carried

Carried
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06/02/15 — 2377

06/02/15 — 2378

06/02/15 — 2379

06/02/15 — 2380

06/02/15 — 2381

06/02/15 — 2382

06/02/15 — 2383

06/02/15 — 2384

06/02/15 — 2385

That reimbursement for parking be set at the rate of up to
$5.00 per day without receipts.
- Bachmann

That reimbursement for the accommodation expenses be
set at the following rates:
e Actual, reasonable costs, supported by receipts,
or
e $35.00 per night for accommodation in a private
residence outside of home location (no receipts
required).
- Bachmann

That the meeting rooms at the 9" Avenue Offi€e be
named as follows, in order of the legacy school diwisions
from largest to smallest: Moose Jaw, Thurder Creek

Red Coat Trail, Golden Plains, Borderland.

- Kesdler ?

That Board motion 05/05/15-2361 beli from the
table.
- Young

Motion 05/05/15-2361:

That the schedul e of Board Megtings and Planning
Sessions be amend to includ August Board
Meeting and that temb Board Meeting be
delayed one w

- Swanson

That the d adopéoard Policy 2 (Updated June 2,
201521Qddi regt that it replace the current policy in the
I

Boar icy Handbook.
- Young

That the Board receive the Administrative Procedures as
presented.
- Wilson

That the Board approve the schedule of Regular Board
Meeting dates and Planning Meeting dates for the 2015-
16 year as presented.

- Kessler

That the Smooth Transitions Committee engage in a
review of Prekindergarten and Early Learning
programming in Prairie South Schools during the 2015-
2016 school year.
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Carried

Carried

Carried

Carried

Carried

Carried

Carried

Carried

Carried
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06/02/15 — 2386

06/02/15 — 2387

06/02/15 — 2388

06/02/15 — 2389

06/02/15 — 2390

06/02/15 - 2391

06/02/15 — 2392

AND THAT the Equitable Opportunities Committee
engage in areview of recruitment and retention practices
for school-based administrators in Prairie South Schools
during the 2015-2016 school year.

AND THAT the Advocacy and Networking Committee
continue with the staff engagement focus from the 2014-
2015 school year in the 2015-2016 school year.

- McLeod

That the Board receive and file the the monthly reports as Carried
presented.
- Swanson

That the Board receive and file the 3" Quarter Carried
Accountability Report.

- Swanson

That the Board receive and filethegn unications Carried
Accountability Report.

- Swanson

That the Board receive an%he?ool Community Carried
Council Accountability Rgagrt at acopy be sent to

each SCC Chairperson.

- Swanson

That the Board écebe and/ile the Grade 8-9 Transition Carried

Accountability Repert
- McLeod >

That the Boarthapprove the mural to be put on the Tabled to
outsidewall of Central Collegiate’'s Gymansium. August Board
- Swanso Meeting

Administration to provide more information regarding
the mural location, content and maintenance and bring
back to the Board at the August 11 Board Mesting.

That the request from the Deak family be denied. Carried
- Swanson
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Committee Reports
Standing Committees:
Higher Literacy & Achievement
e No report given. Next meeting for June 19 will be rescheduled. Date to
be determined.
Equitable Opportunities
o Marketing pamphlet will be distributed throughout our communities. If
you have any updates, please let Barb know.
e Prairie South was awarded $12,000 worth of free construction
equipment through a grant.
Smooth Transitions
e Committee met on May 26
¢ Reviewed the Grade 8-9 Accountability Report that was presented at
today’ s meeting.
¢ Reviewed Prek numbers and busing requests."Reviewed process.
e Next meeting is scheduled for August 11.
Srong System-Wide Accountability and Governance
e Reviewed the SCC and 3" Quarter Bissiness Accountability Reports that
were presented at today’ s meeting,
e Discussed the major capital projects submission to the Ministry and a
motion was made to change our submissions at today’ s meeting.
Advocacy and Networking
e CUPE Engagement Sesson 12 that discussed attendance
support program, the emp ee rec nltlon and awards process, the staff

survey follow-up activities fmg PD for next year.

e Some items on the agendato uss in the next month or two that will
be presented at the gust m
Rural Catchment and Tragp t|on
e Twoitemsfro y sn{eetl ng were discussed: catchment area
transportation rer% and Caronport Elementary School catchment
area
Urban Possibilities
e Comfnittee met on May 28.
e Discu cugfent progress with Joint School on South Hill
¢ Reviewed déata regarding student attendance in the North West area
e Continuedfocus on High School opportunities at different schools and if
there is ademand for transportation to the different high schools.

06/02/15 — 2393 That our major capital projects submission to the Ministry Carried
of Education be as follows:
1. AE Peacock: Mechanical piping/HVAC upgrade
2. Moose Jaw South Hill Joint Facility
3. Bengough: Renovation and Modernization
- Swanson

[nquiries

Can the voting boundaries for Prairie South elections reflect the catchment areasin
rural areas?

- Kessler
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Adjournment

06/02/15 — 2394 That the meeting be adjourned at 3:57 p.m. Carried
- Wilson
Shawn Davidson B. Girardin
Chair Superintendent of Business and Operations

Next Regular Board Meeting:
Date: August 11, 2015
Location: Central Office, 1075 9" Avenue, ose Jaw

2/




AGENDA ITEM

\ESILEEEIEEN August 11, 2015 Agenda Item #: JEHN!

JJH Main and Thatcher Transportation Improvements
M [ | Decision |X| Discussion [ ] Information

Background: The City of Moose Jaw will be tendering for proposals to change
the intersection of Thatcher Drive and Main Street. This change
may impact the selling value of the Thatcher Drive property.

Current Status: Prairie South has not provided input into the plan at this stage,
other than to express concern related to the consultation
process. Initial consultation occurred with the Hillcrest Golf
Club exclusively, even though identical access issues exist for the
Prairie South Thatcher property. The revised plan eliminates
access to the Thatcher property when traveling westbound on

Thatcher Drive.
Pros and Cons:
Financial Potential implications related to the value of the Thatcher Drive
Implications: property.
Governance/Policy
Implications:
Legal Implications:
Communications: 14 July 2015 - Moose Jaw Communications forwards Main and

Thatcher Transportation Improvements memo to Ron Purdy
after speaking with Ron on the telephone.

27 July 2015 - Director of Education contacts Moose Jaw
Communications to determine consultation process related to
proposed changes.

27 July 2015 - Moose Jaw Communications reports two rounds
of consultation already complete.

27 July 2015 - Moose Jaw City Council passes revised plan.

Prepared By: \ Date: \ Attachments:

Tony Baldwin July 31, 2015 e City of Moose Jaw memorandum
from Engineering Department to
Executive Committee

e Intersection plan approved by City
Council 27 July 2015

Recommendation:
That the Board review the Main and Thatcher Transportation Improvement plan approved by
Moose Jaw City Council and determine whether a response is required.
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DATE: July 8, 2015 /L/ J;{Pl MS
TO: Executive Committee ﬂ'&s ’JM ‘

CITY OF MOOSE JAW

FROM: Engineering Department

SUBJECT: Main & Thatcher Transportation Improvements

PURPOSE:

The purpose of this report is to advise that the City of Moose Jaw is preparing to tender a traffic
upgrade project at the intersection of Thatcher Drive and Main Street.

BACKGROUND:

The project consists of the following:

e Widening of Thatcher Drive to accommodate dual westbound left turns onto Main Street
southbound.

e Removal of traffic lights at Thatcher Drive and East Service Road.

» Extension of the concrete median from Main Street to the Superstore signalized
intersection.

e Widening of the West Service Road at portions north and south of Thatcher Drive.

PROJECT DETAILS:

The traffic flow along Thatcher near Main Street has been gradually getting more congested over
the past decade as traffic volume has increased. An AECOM study in 2002 and 2007 found that

traffic movements at Main & Thatcher, especially at peak hours, were not efficient. Additionally,
accident records show that this intersection has more accidents than any other intersection in the
City. Many factors such as congestion, multiple turning movements and low functionality during
peak periods contribute to safety concerns.

To improve safety and efficiency of traffic flow in this intersection, the City of Moose Jaw is
planning to implement improvements in 2015. The following is a brief description of the work in
this project.



1.

Pg2
July 8, 2015
Executive Committee

Widening of Thatcher Drive: AECOM study has found that the (1) westbound left turn
lane on Thatcher drive onto Main Street southbound does not adequately serve traffic
volumes, To improve traffic flow and safety, additional westbound lefi turn is
recommended. After the completion of this project, there will be (2) westbound left turns

to Main Street southbound.

Removal of Traffic Lights at Thatcher and East Service Road: This signalized
intersection is located too close to Main Street with turning movement in this crowded
corridor resulting in safety concerns. Traffic stopping at Main Street is frequently queueing
up to and past the East Service road intersection.

Extension of median from Main Street to the Superstore signalized interseetion: To
improve safety and traffic flow, the median on Thatcher Drive will be extended from Main
Street to the Superstore signalized intersection. This will prevent drivers from crossing
Thatcher Drive at the East Service Road. The addition of signal lights at Main Street and
Diefenbaker will facilitate access to the East Service Road north of Thatcher.

Widening of West Service Road: Widening of the West Service Road to provide a
dedicated right lane onto Thatcher Drive and will improve traffic flow.

A map showing the construction limits is attached.

ATTACHMENTS:

1.

Map of Thatcher Drive Improvements from AECOM.

SUMMARY:

This project will result in improved traffic flow along Thatcher Drive near Main Street. This
section of Thatcher should become safer and accidents should reduce as a result. This project has
approved capital funding in PW-29 Transportation Upgrades.

RECOMMENDATION:

THAT report dated July 8, 2015 from the Manager of Engineering respecting Main and Thatcher
Transportation Improvements, be received and filed.

Respectfully submitted,

M

. YA/

1if Pr ang @S ickleborough
ager of Engineering ector of Engineering Services



CITY MANAGER’S COMMENTS:

MAYOR'S COMMENTS:

Pga
July 8, 2015
Executive Committce

l// /C/'Z’/é ///;/ /’7{/f

City Manager

W,
L

Mayog/)/ﬂ
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AGENDA ITEM

T gD ELCEE August 11, 2015 Agenda Item #: W

Joint Board Meeting with HTCSD Board of Education
24 November 2015

Intent: |:| Decision |X| Discussion |:| Information

Topic:

Background: Prairie South Schools and Holy Trinity Catholic School Division
hold a yearly joint Board Meeting. In 2015-2016 it is Prairie
South’s turn to host.

Current Status: Holy Trinity has accepted Prairie South’s invitation to meet on
24 November 2015. Prairie South will need to select a venue
and propose items for the agenda.

Pros and Cons: Pros: Opportunity to discuss current collaborative ventures
including Local Improvement Taxation, Joint School Project(s),
and Transportation Maintenance. Opportunity to become
acquainted with issues of mutual concern and interest.

Financial Meal cost for Board and staff.
Implications:

Governance/Policy
Implications:

Legal Implications:

Communications:
Prepared By: \ Date: \ Attachments:
Tony Baldwin July 31, 2015

Recommendation:

That the Board discuss potential agenda items for a joint meeting on 24 November 2015,
and direct administration to collaborate with HTCSD administration to finalize details.



| AGENDA ITEM |

T gD ELCEE August 11, 2015 Agenda Item #: JEI]

Audit Involvement Memorandum - Provincial
Auditor of Saskatchewan
Intent: |:| Decision |E Discussion |:| Information

Topic:

Background: The Provincial Auditor of Saskatchewan selects several school
divisions each year for a review of audit processes in
collaboration with the appointed auditor(s) for these school
divisions.

Current Status: Prairie South has been selected by the Provincial Auditor of
Saskatchewan for a review of the Stark and Marsh audit for the
year ended August 31, 2015.

Pros and Cons: Pros: Additional oversight for the audit year ended August 31st,
2015.
Cons: Some additional coordination between staff, Board, Stark
and Marsh, and the Provincial Auditor will be required.

Financial

Implications:

Governance/Policy

Implications:

Legal Implications: Oversight responsibility for the Provincial Auditor of
Saskatchewan is defined in the Provincial Auditor Act.

Communications: The Provincial Auditor has requested confirmation from the
Board Chair that the Board understands the Audit Involvement
Memorandum.

Prepared By: \ Attachments:
Tony Baldwin July 31, 2015 e Audit Involvement Memorandum
e Correspondence to Stark and
Marsh from the Provincial

Auditor

Recommendation:

That the Board review the Audit Involvement Memorandum and identify points where
clarification is required prior to the Board Chair signing the confirmation of understanding
document.



PROVINCIAL AUDITOR

of Suskatchewan

July 17, 2015

Mr. S. Davidson, Chair Cb

Prairie South School Division No. 210 j

15 Thatcher Drive East P
MOOSE JAW, SK  S6J 1L8

Dear Mr. Davidson:

Re: Audit of Prairie South School Division No. 210 for the year ended August 31, 2015

The enclosed audit involvement memorandum describes our planned involvement in the audit of Prairie
South School Division No. 210 for the year ended August 31, 2015. The memorandum reflects an
understanding with Stark & Marsh, Chartered Accountants on the objectives and scope of the audit
work they will perform so we may be able to rely on their work.

We would be pleased to answer any questions you may have concerning our involvement in this audit.
If there are matters you would like to discuss, please call me at 306-787-0027 or Mr. Mitchell Mcintyre
at 306-787-6373.We look forward to meeting with you and your committee.

Yours truly,

(et Pea

Kelly W. Deis, CPA, CA
Deputy Provincial Auditor

/cp
Attachment

cc: VMr/ T. Baldwin, Director of Education, Prairie South School Division No.210
Mr. B. Girardin, Chief Financial Officer, Prairie South School Division No. 210
Mr. T. Paton, Provincial Comptroller, Ministry of Finance
Ms J. MacRae, Deputy Minister, Ministry of Education
Ms T. Olfert, Partner, Stark & Marsh, Chartered Accountants

We have read and understand the audit involvement memorandum.

Date Chair, Board of Education

T 306.787.6398 f 306.787.6383 e info@auditorsk.ca

} www.auditor.sk.ca P \ﬂ,_!ﬁel ESB-I?‘:‘ 0 UTH %

RECEIVED |

1500 Chateau Tower - 1920 Broad Street  Regina, Saskatchewan S4P 3v2 .JUL 22 2015

SCHOOL DIV, #217 |

e e YL T T T



PROVINCIAL AUDITOR
of Saskatchewan
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Prairie South School Division No. 210
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Audit Involvement Memorandum
August 31, 2015
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1.0 PURPOSE

This memorandum sets out our planned involvement in the audit of Prairie South School
Division No. 210 (Prairie South SD) for the year ended March 31, 2015, In Section 3.0,
we set out the audit’s objective and scope. Our planned involvement ensures we
discharge our responsibilities as set out in The Provincial Auditor Act without duplicating
the work performed by the Appointed Auditor. We think this memorandum will help the
audit committee understand our work.

2.0 BACKGROUND

The authority to engage an appointed auditor for Prairie South SD is contained in
section 85 of The Education Act, 1995. Stark & Marsh, Chartered Accountants (Stark &
Marsh) was appointed by Prairie South SD.

As provided for in The Provincial Auditor Act, we have previously relied on the work and
reports of Stark & Marsh to discharge our statutory responsibilities. For the year ended
August 31, 2015, we will review the planning and reached an understanding with Stark &
Marsh on the objectives and scope of the audit work they will perform. This should
enable us to rely on their work and reports.

3.0 OVERALL AUDIT OBJECTIVES AND SCOPE

The objectives of this audit, as agreed with the appointed auditor, are to form the
following opinions and report the results of the audit to the Legislative Assembly:

)

)

)

An opinion on the effectiveness of Prairie South SD’s control related to the following

objectives:

- To safeguard public resources

- To prepare reliable financial reports

- To conduct its activities following laws, regulations, and policies related to
financial reporting, safeguarding public resources, revenue raising, spending,
borrowing, and investing

An opinion on Prairie South SD’s compliance with its governing authorities

An opinion on the reliability of Prairie South SD’s financial statements

This audit will cover Prairie South SD’s controls and its financial statements for the year
ended August 31, 2015. The audit work will be carried out by the appointed auditor. Our
involvement will consist of:

)

Reviewing the appointed auditor’s detailed audit plan and agreeing with it before it
is presented to management or the Board of Education

Reviewing the appointed auditor's working papers to establish a basis for our
reliance




} Discussing all draft reports with the appointed auditor and agreeing on their
contents before the reports are issued

}  Discussing the relevant chapter of our Report to the Assembly, if any, with the
appointed auditor and the agency and seeking agreement on its contents before it is
issued

}  Accompanying the appointed auditor to key meetings with management and the
audit committee to discuss the audit objectives, significant issues, audit findings,
the appointed auditor’s reports and the constructive services letter

)} Performing the following direct procedures (e.g., review of Board minutes, review of
accounting policies, any required procedures concerning the summary financial
statements consolidation schedules, etc.)

We will preserve confidentiality with respect to all matters that come to our knowledge in
the course of our duties under The Provincial Auditor Act and will not communicate
those matters to any person, other than when required to do so under The Provincial
Auditor Act or by a court of law.

Any working papers and files, other materials, reports and work created, developed or
performed by our office during the course of the audit is the property of the Provincial
Auditor.

4.0 SIGNIFICANT AUDIT AREAS AND ISSUES

As part of our audit planning process, we use a risk-based audit approach. We identify
those areas we think are critical in nature or have a higher degree of inherent risk. As the
audit progresses, we will promptly inform management about any additional issues. To
date, we have identified the following matters as being significant to our audit:

)} Accounting for capital and operating transfers provided to school divisions,
including funding for assets under shared ownership agreements, if any, transfers to
cover repayment of principle and interest for debt obtained by school divisions,
preventative maintenance grants, and any P3 arrangements for new schools

) Accounting for tangible capital assets and any other financial items (e.g., non-
capitalized expenses) related to any P3 arrangements for new schools

}  Follow up on any issues identified in the prior year

5.0 PLANNED AubIT TEAM

Mr. Mitchell Mcintyre, CPA, CA, Manager, will be our lead person on this audit and
consult with staff having expertise in specific areas, as necessary. He can be contacted

by phone at 306-787-6373 or email at mcintyre@auditor.sk.ca.

Mr. Kelly Deis, CPA, CA, Deputy Provincial Auditor, carries out a final review of the audit
opinions prior to their issuance.

Audit Involvement Memaorandum Provincial Auditor ¢




6.0 INDEPENDENCE

The Provincial Auditor Act creates an independent Officer of the Legislative Assembly
called the Provincial Auditor. The Act gives the Provincial Auditor the responsibility to
audit all government agencies and report the results of the audits to the Legislative
Assembly.

The Act ensures that the Provincial Auditor is independent from elected and appointed
officials including the Legislative Assembly’s committees and boards. The Standing
Committee on Public Accounts (PAC), an all-party committee that does not include
cabinet ministers, unanimously recommends to the Legislative Assembly the
appointment of the Provincial Auditor for an eight-year term, and can, in certain
circumstances with a unanimous decision, suspend the Provincial Auditor. The
Legislative Assembly must pass an order to appoint, suspend, or remove the Provincial
Auditor, and can only suspend or remove the Provincial Auditor for cause.

The Act sets the Provincial Auditor’s salary and benefits. Each year, PAC recommends
to the Standing Committee on House Services the amount of resources for the
Provincial Auditor's Office. The Act gives the Provincial Auditor administrative
independence to decide what audit work to do, how to do that work, and which
employees to hire and for how much.

Our Office’s policies require all employees to confirm annually whether they have any
relationships with agencies we examine that could be perceived to impact their
independence and objectivity. Also, our policies require us to consider whether any

-significant threats to our independence exist. If a significant threat exists, we must apply
adequate safeguards to reduce the threat to an acceptable level.

We are not aware of any relationships between Prairie South SD and our audit team that,
in our professional judgment, may reasonably be thought to bear on our independence
and objectivity between September 1, 2014, and the date of this letter. If we become
aware of any such relationships between your agency and our audit team during the
audit, we will disclose these relationships to you.

7.0 PROJECTED AUDIT TIMING

Based upon our initial discussions with the appointed auditor and management, we
propose the following tentative schedule:

Date Available Completion Date

Review of detailed planning October 2015 October 2015

Review of internal control audit file October 2015 October 2015

Review of legislative compliance audit file October 2015 October 2015

Review of financial statement audit file October 2015 October 2015

Resolve issues resulting from file reviews - | November 6, 2015

Agree on draft financial statements to be sent for format “ | November 6, 2015
approval




Date Available Completion Date

Agre?e?‘r:! rctra'lt reliance reports and draft constructive services - November 2015
Closing conference with management and appointed auditor - November 2015
Attend audit committee meeting - November 2015
Audit of SFS intervening period consolidation schedules' Early April 2015 Early April 2015

This is our preliminary plan. Changes may be required because of unforeseen
circumstances. If changes need to be made, we will discuss them with the appointed
auditor and management promptly.

' The Ministry of Finance provides detailed consolidation procedures and schedules to each agency annually.




PROVINCIAL AUDITOR
of Saskatchewan

July 16, 2015

Ms T. Olfert, CPA, CA, CFP %

Stark & Marsh LLP

Chartered Professional Accountants @J }A

365 Central Avenue North
SWIFT CURRENT, SK  S9H 0L5

Dear Ms Olfert:

Re: Prairie South School Division No. 210 (Prairie South SD)

To fulfill our responsibilities as the Legislative Assembly’s Auditor and the group auditor of the
Government of Saskatchewan Summary Financial Statements (SFS), we intend to rely on your work

and reports concerning Prairie South SD for the year ended August 31, 2015. The SFS for the year
ended March 31, 2016 will include the financial results of the Prairie South SD.

We intend to follow the recommendations of the Report of the Task Force on Roles, Responsibilities
and Duties of Audiitors. This letter documents our understanding of roles and responsibilities for both

your firm and our Office. If you agree with the following understanding, please sign this letter and return
a copy to us.

General
1. Your firm represents:
a) You are aware we intend to rely on your work and reports

b) You have no involvement or relationship with the Government of Saskatchewan or any of its
agencies that would impair your objectivity or give that appearance

¢) Your firm has a conflict of interests policy that reflects the complexity of the interrelationships
within the Government of Saskatchewan

We also ask you to provide our Office with a copy of your correspondence to the audit committee (or
equivalent) of matters that bear on independence.

Planning

2. We would like to meet with you to discuss general audit matters before you prepare or update your
audit plan. Matters for discussion would include such things as audit objectives and scope,
significant events and issues, procedures your firm and our Office will do, and audit timing.

3. We would like to review your audit plan. This will include our assessment of the appropriateness of

planning materiality. We plan to agree in writing with your completed aud DeETore itis
presented to the audit committee.
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4. We request that we accompany you to meetings with management and the audit committee to
discuss the audit plan.

Audit Process

5. All important audit matters should be discussed and resolved as early in the audit process as
possible so that our offices can agree on the positions to be taken. Therefore, both our offices
should:

a) Advise the other of any significant accounting or audit issues as they arise, including material
financial or disclosure issues and potential internal control and legislative compliance concerns

b) Invite the other to meetings with management or the audit committee to discuss significant
accounting or audit issues, so we may both attend

6. We are able to help you identify legislative and related authorities relevant to this audit. We will also
provide assistance to interpret those authorities, when requested.

Reporting

7. We ask that you do the audit work as required under Canadian generally accepted auditing
standards to prepare the following standard reports for reliance purposes, addressed to the
Provincial Auditor, expressing:

a) Your firm’s opinion on Prairie South SD’s system of internal control (please use the report
format that appears in Appendix 1)

b) Your firm’s opinion on Prairie South SD's compliance with legislative and related authorities
(see Appendix 2 for the report format)

c¢) Your firm's assurance that you performed substantive tests in specified situations; and
reporting certain matters that have come to your attention during the course of your audit or
any other matters that we have asked you to report to our Office (see Appendix 3 for report
format, situations requiring substantive testing, and matters that should be reported)

We will discuss these draft reports with you. We plan to agree in writing with the contents of the
reports before they are issued. Since these reports are for reliance purposes only, we will keep
these reports confidential.

8. For reliance purposes, we ask that you send us a draft copy of Prairie South SD’s financial
statements and your draft auditors’ report thereon in compliance with Canadian generally
accepted auditing standards. We plan to agree in writing with the auditors’ report before it is
issued. We will send a copy of our agreement letter to the Provincial Comptroller who coordinates
the approval of all financial statements on behalf of Treasury Board.

9. To address specific concerns of the Public Accounts Committee and the Crown and Central
Agencies Committee, we ask that you complete an Other Issues Questionnaire (see Appendix 4).

10. We would like the opportunity to discuss with you your draft report(s) on audit findings (e.g., report
to governing body, or management letter).
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11. We request that we accompany you to key meetings with management and the audit committee to
discuss all draft reports before they are issued.

File Review

12. Most of our work will consist of reviewing your working papers supporting your reports mentioned
in points 7 to 10, and completing a review checklist. We plan to take very few copies of your
working papers, e.g., support for reportable matters, highlights memo, error summary, key
agreements, etc. Therefore, we ask that we be able to leave evidence of our review in your audit
files.

13. We ask that you complete your work in time to allow us sufficient time to complete our work, so we
can both meet the agency’s deadlines for financial reporting, and the Provincial Auditor’s deadlines
for reporting to the Assembly.

14. We ask that you provide us access to the audit files, if necessary at a later date. Please let us know
if your file retention policy differs significantly from ours, which is seven years.

Legislative Review

15. We will discuss the contents of the applicable chapter of our Report to the Assembly with you. We
will ask that you agree in writing with its contents before our Report is issued. We will consider this
to be the report required by section 12 of The Provincial Auditor Act. We ask that you keep this
information confidential until our Report to the Assembly is made public.

16. We will let you know when legislative committee meetings are scheduled to review this school
division, so that you can attend.

If there are any matters you wish to discuss, please call me at 306-787-0027 or Mr. Mitchell Mclintyre
at 306-787-6373.

Yours truly,

CQLQ?(U._ fh e

Kelly W. Deis, CPA, CA
Deputy Provincial Auditor

/cp

cc: Mr. S. Davidson, Chair, Board of Education, Prairie South School Division No. 210
r. T. Baldwin, Director of Education, Prairie South School Division No. 210
Mr. B. Girardin, Chief Financial Officer, Prairie South School Division No. 210
Mr. T. Paton, Provincial Comptroller, Ministry of Finance
Ms J. MacRae, Deputy Minister, Ministry of Education

We agree with the understanding set out in this letter and to cooperate with your office.

Stark & Marsh LLP



APPENDIX 1

(Standard wording for the expression of an opinion on control)

To: The Provincial Auditor

| have audited [Agency]'s control as of [date] to express an opinion as to the effectiveness of its
control related to the following objectives.

1) To safeguard public resources. That is, to ensure its assets are not lost or used
inappropriately; to ensure it does not inappropriately incur obligations; to establish a
financial plan for the purposes of achieving its financial goals; and to monitor and react to its
progress towards the objectives established in its financial plan.

2) To prepare reliable financial statements.

3) To conduct its activities following laws, regulations, and policies related to financial
reporting, safeguarding public resources, revenue raising, spending, borrowing, and
investing.

| used the control framework included in the Guidance on Control published by CPA Canada
(control framework) to make my judgments about the effectiveness of [Agency]'s control. | did
not audit certain aspects of control concerning the effectiveness, economy, and efficiency of
certain management decision-making processes.

The control framework defines control as comprising those elements of an organization that,
taken together, support people in the achievement of the organization’s objectives. Control is
offective to the extent that it provides reasonable assurance that the organization will achieve its
objectives.

[Agency]'s management is responsible for effective control related to the objectives described
above. My responsibility is to express an opinion on the effectiveness of control based on my
audit.

| conducted my audit in accordance with standards for assurance engagements published in the
CPA Canada Handbook — Assurance. Those standards require that | plan and perform an audit
to obtain reasonable assurance as to the effectiveness of [Agencyl's control related to the
objectives stated above. An audit includes obtaining an understanding of the significant risks
related to these objectives, the key control elements and control activities to manage these
risks, and examining, on a test basis, evidence relating to control.

Control can provide only reasonable and not absolute assurance of achieving objectives reliably
for the following reasons. There are inherent limitations in control including judgment in decision-
making, human error, collusion to circumvent control activities, and management overriding
control. Cost/benefit decisions are made when designing control in organizations. Because
control can be expected to provide only reasonable assurance and not absolute assurance, the
objectives referred to above may not be achieved reliably. Also, projections of any evaluation of
control to future periods are subject to the risk that control may become ineffective because of
changes in internal and external conditions, or that the degree of compliance with control
activities may deteriorate.



-

In-my opinion, based on the limitations noted above, [Agency]’s control was effective, in all
material respects, to meet the objectives stated above as of [Year End] based on the control
framework (except as follows:).

[If control is not effective, describe the risk or weakness, and indicate which objective is affected.
The report should state whether the weaknesses resulted from the absence of control
procedures or the degree of compliance with them. g

City
Date Chartered Professional Accountant



APPENDIX 2

(Standard wording for the expression of an apinion on compliance with specified authorities)

To: The Provincial Auditor

| have made an examination to determine whether [Agency] complied with the provisions of the
following legislative and related authorities pertaining to its financial reporting, safeguarding
public resources, spending, revenue raising, borrowing, and investing activities during the year
ended [Year End]:

(List all legislative and related authorities covered by this report. This list must include all
governing authorities).

My examination was made in accordance with standards for assurance engagements published
in the CPA Canada Handbook — Assurance, and accordingly included such tests and other
procedures as | considered necessary in the circumstances.

In my opinion, [Agency] has complied, in all significant respects, with the provisions of the
aforementioned legislative and related authorities during the year ended [Year End].

(The report should provide adequate explanation with respect to any reservation
contained in the opinion together with, if relevant and practicable, the monetary effect.)

[City]
[Date] Chartered Professional Accountant



APPENDIX 3

(Standard report concerning certain specific matters to be reported to the Provincial Auditor)

To: The Provincial Auditor

I have examined the financial statements of [Agency] for the year ended [Year End] and have
issued my report thereon dated [Date]. | have examined the system of internal control as at [Year
End] and have issued my report to you dated [Date]. | have also made an examination to
determine whether [Agency] complied with specified legislative and related authorities pertaining
to its financial reporting, safeguarding public resources, spending, revenue-raising, borrowing
and investing activities during the year ended [Year End] and have issued my report to you dated
[Datel].

Our examinations were made in accordance with standards for assurance engagements
published in the CPA Canada Handbook - Assurance and, accordingly, included such tests and
other procedures, as we considered necessary in the circumstances. In those instances, if any,
that my study and evaluation of internal control disclosed conditions indicating that internal
controls were inadequate or not complied with, substantive tests were performed to detect any
cases in which:

(1) any officer or employee of [Agency] has wilfully or negligently omitted to collect or
receive public money belonging to the Crown;

(2) there has been a deficiency or loss to the Crown through the fraud, default or mistake of
any person; and

(3) an expenditure was made which was not properly vouchered or certified.

During the course of these examinations, nothing came to my attention that would indicate to
me that:

(1) any officer or employee of [Agency] has wilfully or negligently omitted to collect or
receive public money belonging to the Crown;

(2) there has been a deficiency or loss to the Crown through the fraud, default or mistake of
any person; and

(3) an expenditure was made which was not properly vouchered or certified.

Or if the examination disclosed any of the above matters, or any other matters that the
Provincial Auditor has asked to be reported to her, the following should be added:

My examination disclosed the following matters that we bring to your attention:

(The report should go on to describe any matters that should brought to the attention of the
Provincial Auditor)

[City]
[Date] Chartered Professional Accountant



APPENDIX 4

PROVINCIAL AUDITOR OF SASKATCHEWAN
Planning and Control File

Other Issues Questionnaire

Entity: Year-End:

Answer/Reference

Crown and Central Agencies (CCA) Committee Recommendations'

Significant Transactions

CIC Crown Corporations must report transactions which are sensitive and likely of interest to
legislators and the public, or are material and outside the ordinary course of business involving any
of the following activities:

i) acquisition of a major investment or asset, or the assumption of a major liability;
i)  amaterial change in the terms and conditions governing an existing investment or asset;
i)  divestiture of a major asset or investment.

1. Was the organization involved in any significant transactions during the year? See the
Significant Transactions Policy Guidelines
(httD:l!www.cicorp.g]s.cgiassgtg{Documgnislcmwnpoligyzgignifiggnt%EQ ransaction%20Repor
ting%20Policy.pdf) for further information.

Was a report sent to the Committee within 90 days of all significant transactions?

Did the report include the objectives of the transaction, the financial implications and a
statement of change in liabilities for CIC and the Government of Saskatchewan, and the
authority under which the transaction occurred?

Payee Information

4. Has the corporation tabled in the Crown and Central Agencies Committee a list? of persons
who received public money and the amounts, in the manner set out by the Committee? (see
the original June 18, 2003 Committee report® and September 29, 2005 amendment* for
guidance)

Public Accounts Commi PAC) Recommendations
PAC recommendations apply to all Crown agencies unless otherwise noted below.

1. Regarding the following matters:
(1) Have you received written representation from management as to whether (1) 2)
any of the following matters occurred during the year?
(2) Were any such matters reported?

a)  The organization required ministerial assistants or its employees to perform services
solely for the benefit of others and the organization was not reimbursed for its
remuneration expenses.

b)  The organization made payments for which the organization received no specific

services.

c) The organization provided goods and/or services without charge to Ministers of the
Crown.

d)  The organization provided goods and/or services without charge to other government
organizations.

¢)  The organization signed contracts with ministerial assistants which did not specify the
appropriation to be charged.

' Includes the recommendations of the former Grown Corporations Committee (CCC).
2 Refers to the financial reports that are required to be tabled during the year under audit.
3 See our website at hitps://auditor.sk.ca/pub/downioads 2 ! ine20

4 See our website at hitps:/audi a/pub, loads 05.pdf.

Planning File T5S - Page 1 of 3
Other Issues Questionnaire — Appointed Auditors Updated: September 2, 2014




Answer/Reference

f) The organization paid salaries to ministerial assistants which were not supported by
monthly time reports certified by the Minister. (The monthly time reports should specify
the assistants attendance and the activities undertaken.)

9)  The organization (applicable only to organizations that do not appear before the
Committee of Finance (e.g., SPC, SGI)) made any expenditures for the operations of
Ministers’ Offices (includes furniture, support services, ministerial assistants and any
other goods or services).

h)  The organization paid Ministerial salaries, travel and other expenses.

i) The organization did not implement policies and procedures to ensure compliance with
all PAC and CCA recommendations specifically directed at the organization.

2. For all matters reported by management, have you verified the supporting information?

Published Information

a)  Has the organization tabled its annual financial statements® in the Legislative Assembly
(includes corporations in which the Crown owns less than 100% of the issued share
capital)?

b)  Has the organization tabled the annual financial statements? of its subsidiary
corporations, pension plans, and any other funds it manages, in the Legislative Assembly
(includes corporations in which the Crown owns less than 100% of the issued share
capital)? (Note: some CIC Crowns exempt)

€)  Has the organization tabled a list ® of all persons who received public money and the
amounts? "(See original PAC report® March 17, 1993 Page 5; and the updated policy in
Financial Administration Manual Section 2010 for GRF and Revolving Funds and Section
2315 for Treasury Board Crowns.)" This list may be presented in the annual report orin a
separate document. (not applicable to CIC Crowns)

d)  Has the organization (not applicable to CIC Crowns) separately disclosed in the Public
Accounts or in the organization's annual report, payments for Ministerial salaries, travel
and other expenses (i.e., the information reported under 1(h)?

Minister's Travel and Business Expenses - ***PLEASE REFERENCE TO WHERE DETAILED

DOCUMENTATION AND TESTING IS PERFORMED

41 a) Are Minister's expenses charged to this agency properly supported; reviewed and
approved by Executive Council and the agency; and the expense is related to this
agency? Obtain a list of Minister’s expenses and test a sample (at least one item per
Minister if more than one. [ref Financial Administration Manual 4430

(www.finance.gov.sk.ca/fam/default.html) and the Members of Executive Council

Expense Regulation].

Board and Senior Executives Pay and Expenses — ***PLEASE REFERENCE TO WHERE
DETAILED DOCUMENTATION AND TESTING IS PERFORMED

4.2 a) Did the organization operate at all times with a Board of Directors and was the Board
composed of the required number of directors specified in the organization’s enabling
legislation?

b)  Are you satisfied that there is adequate authority for the organization to pay Board
members’ and senior executives’ pay and expenses at the rates paid?

c) Are payments made in accordance with authorization?

d) Are you satisfied that all senior executives’ benefits are included on their annual T-4?

e) Are you satisfied that there is sufficient documentation to support Board members’ and
senior executives’ expenses and that the expenses were incurred for the benefit of the
organization?

® Refers to the financial reports that are required to be tabled during the year under audit.
© See our website at https:/auditor.sk.ca/pub/downloads/PA %20-% Y )

Planning File T55 - Page 2 of 3
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Answer/Reference
Procurement Cards (credit cards, debit cards, EFT, etc.) - ***PLEASE REFERENCE TO WHERE
DETAILED DOCUMENTATION AND TESTING IS PERF RMED
5. Are controls over employee procurement cards adequate? Consider:
a)  Employee cards issued in the name of the organization;
b)  Monthly procurement card statements are received directly by the organization;
c) Employees must complete a separate procurement card expense report including filing of
individual card receipis;
d)  Expense reports are approved by appropriate authority before processed; and
e) Unmatched card receipts are regularly investigated (for items older than 90 days for
example).
Political Donations’
Consider:
a) Have you received written representation from management as to whether
political donations were made in the year?
b)  Obtain a list of political donations made during the period (date, name, amount, related
activity).
NB: Reportable matters arising out of the above issues should be included in the report to the Provincial Auditor

concerning certain specific matters (See Appendix 3).
For those matters relating to recommendations of the Public Accounts Committee and Crown and Central
Agencies Committee, identify in the report, the specific recommendation(s) that were not followed.

Prepared by Date

7 political donations include monetary or in kind contributions to a political party, or a candidate and can include, but are not limited to: cash donations,
contributions of time (e.g., free use of staff), contributions of material (e.g., free use of office space), membership fees, fees for attending workshops, tickets for
fund-raising functions (e.g., Premier’s dinner, and political-party-sponsored dinner or golf tournament).

Planning File T5S - Page 3 of 3
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AGENDA ITEM

T gD ELEE August 11, 2015 Agenda Item #: ¥

1))l Capital Funding Agreement - Gravelbourg
Intent: |E Decision |:| Discussion |:| Information

Background: In order to release funds associated with the Gravelbourg
project, the Ministry requires a Capital Funding Agreement
signed by the Board Chair and the CFO.

Current Status: The Capital Funding Agreement has been reviewed by Bernie
Girardin and Mike Sazynski.

Pros and Cons:

Financial
Implications:

Governance/Policy
Implications:

Legal Implications:

Communications:

Prepared By: \ Attachments:

Tony Baldwin July 31, 2015 e Capital Funding Agreement
Recommendation:

That the Board approve the attached Capital Funding Agreement.



THIS CiPITAL FUNDING AGREEMENT MADE THIS / / day of
£u S , 20

BETWEEN:

HER MAJESTY THE QUEEN, in right of The Province of Saskatchewan,
as represented by the Minister of Education
(hereinafter referred to as the "Minister")

- and -

The Board of Education of the Prairie South School Division No. 210
of Saskatchewan (hereinafter referred to as the "Board")

WHEREAS the Board desires to undertake a capital construction project;

AND WHEREAS the Board requested the Minister provide financial reimbursement of cap:tal
construction costs to finance the project;

AND WHEREAS the Minister is authorized to enter into an Agreement to provide
reimbursement of costs to the Board for these purposes.

NOW, THEREFORE, the Minister and the Board hereby agree as follows:

1.0 DEFINITIONS AND SCHEDULES
1.1 For the purposes of this Agreement:

a) “Agreement” means this Agreement and includes all Appendices and
Schedules attached to this Agreement.

b) “Approved Project Status” means a project that continues to meet the design
standards, specifications and scope as approved by the Minister through
Schedules A and B, a request per paragraph 5.5 or 11.3, or as a result of the
dispute resolution process in 8.0 to this Agreement.

¢) “Cash Flow™ means the estimated monthly projection of project costs for the
duration of this project.

d) “Change Request” means the process whereby changes required to complete
the project within its original scope are approved by the Minister in
accordance with clause 5.5.

e) “Construction Contingency” is a predetermined sum of funding identified in
Item 30 of Schedule “B” and is accessed by an approved “Change Request”
for unforeseen circumstances identified during construction.
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2.0

3.0

4.0

1.2

1.3

f) “Eligible Costs” means costs eligible for reimbursement of the project as
outlined in Item 40 of Schedule “B”.

g) “Parties” means the Minister and the Board.

h) “Payment Certificate” means a document verified by an architect or engineer
of a construction project in which the noted work has been completed and is
approved for payment and provides sufficient information to allow the
Minister to identify work, services or materials for which reimbursement is
provided.

1) “Project” refers to the specifications of work as outlined in Schedule “A”.

This Agreement supersedes any prior Memorandum of Understanding (MOU)
with respect to this project.

A Communications Protocol is outlined in Schedule “C”.

FINANCIAL CONTRIBUTION

2.1

2.2

The Parties acknowledge that this Agreement does not create a binding and
enforceable obligation to provide financial assistance until the Board has met the
eligibility criteria with respect to the reimbursement of costs as set out in section
3.0.

Subject to the provisions of this Agreement, the Minister agrees to reimburse the
Board 100 per cent of Eligible Costs incurred throughout construction of the
project described in Schedules “A™ and “B”. For clarity, the maximum Ministry
contribution for the project shall not exceed $8,604,120 (Schedule “B” Item 43),
in addition to the $750,000 (Schedule “B™ Item 41) in capital grant funding
already provided by the Ministry.

ELIGIBILITY CRITERIA

3.1

To be eligible for reimbursement of costs, the Board must have first incurred
Eligible Costs of the project set forth in Schedules “A” and “B”.

CONDITIONS

4.1

4.2

All financial reimbursements received from the Minister shall be used by the
Board to pay for Eligible Costs directly related to this project.

The Board shall:
(a) engage and utilize suitable and qualified personnel for the project;

(b) obtain all licenses, approvals or permits which may be required; and
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5.0

4.3

44

(c) comply with all applicable laws, regulations bylaws or codes which may apply
to the Services.

The Board will keep records and submit reports as set forth in section 6.0.

The Board shall be in compliance with sections 312, 350 and 353 of

The Education Act, 1995, Part XV1 of The Education Regulations, 1986,

Division 3 of The Education Funding Regulations and the terms and conditions of
this Agreement.

PAYMENT

5.1

52

33

5.4

5.5

Subject to the Board satisfying all obligations under this Agreement, the Minister
agrees to reimburse the Board the maximum amount set forth in Item 43 of
Schedule “B” according to the terms of this Agreement. All reimbursements are
contingent on receipt of the Payment Certificate or supporting documentation.
The Payment Certificate must be received monthly by the Minister by the 10" of
the following month or a date otherwise agreed to by the Minister.

The Parties acknowledge that a payment under the Agreement will not be made
until the Legislative Assembly of Saskatchewan has appropriated funds out of
which the Eligible Costs may be reimbursed pursuant to this Agreement.

The Board is responsible for all construction costs for the project described in
Schedules “A™ and “B” beyond the financial contribution that the Minister has
agreed to in Item 43 of Schedule “B”, unless otherwise agreed by the parties.

In the event the Board requires funds in addition to any externally restricted
capital reserves, an application to borrow must be submitted and will be
considered for approval as outlined in the Ministry’s borrowing policy and
guidelines as may be amended from time to time.

All Change Requests must be submitted to the Minister.
(a) Change Requests approved by the Minister may:
(i) with further approval of the Minister be funded from the Construction
Contingency; or
(ii) be funded from the Board’s capital reserve where not approved from the

Construction Contingency.

(b) Change Requests not approved by the Minister must not be undertaken by the
Board.

(¢) Any Change Request approved by the Minister does not adjust the Total
Approved Project Cost in Item 40 of Schedule “B”.
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5.6

Where in the opinion of the Minister, the Board fails to comply with the
obligations of this Agreement, the Minister may withhold any financial
contribution due to the Board until such time as the Board remedies the non
compliance to the satisfaction of the Minister. In the event that the parties cannot
agree on these matters then the dispute resolution process in 8.0 will apply.

6.0 RECORDS REPORTING AND ADMINISTRATION

6.1

6.2

6.3

6.4

In addition to the Payment Certificate or supporting documentation required by
5.1, the Board shall provide the Minister with the following:

(a) Cash flow statement;
(b) Certificate of substantial completion and final cost certificate;

(c) Current and accurate descriptions of the project scope, costs and project
schedules;

(d) Tender information and results, bidder information, tender and construction
contract recommendations;

(e) Copy of insurance policies (liability insurance and insurance for the value of
the building during course of construction);

(f) Change Requests; and

(g) Any other information, documents, or records related to the project as
requested by the Minister.

The Board, no later than twelve (12) months after the date of substantial
completion of the project, will submit to the Minister a “Summary of Final Costs”
in the form prescribed by the Minister. In addition, the Board will submit to the
Minister “as-built” floor and site plans for the project in the format requested by
the Minister.

The Board shall provide the reports described in 6.1:
(a) in a form acceptable to the Minister; and

(b) within thirty (30) days of the date the Board receives the information or the
report is requested by the Minister.

The Board shall keep complete accounts and records of all revenues and
expenditures pertaining to payments received and expenses paid pursuant to this
Agreement and permit the Minister to have access to the records as may be
necessary.
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6.5

6.6

Without limiting the generality of clause 6.4 the Minister may, at its own expense,
audit or cause to be audited the accounts and records of the Board with respect to
the project. For the purposes of this audit the Board shall allow the Minister or its
auditors to have access, where reasonably arranged, to its premises; produce all
documents, accounts and records; and cooperate with the Minister or its auditors
including making all of its staff and personnel available related to the project.

The Board shall keep all accounts and records in accordance with the Government
of Saskatchewan records retention policy.

Article 6.0 shall survive the expiration or termination of this Agreement.

7.0 TERMINATION

7.1

7.2

7.3

7.4

If any of the parties shall neglect, fail or refuse to perform any of its obligations
under this Agreement, then the other party may serve upon the defaulting party
notice of intention to terminate. If the defaulting party has not remedied all of the
defaults set out in the notice within 60 days, the other party may upon the
expiration of the 60 days immediately terminate this Agreement with notice to the
defaulting party.

Upon termination of this Agreement, the Board will immediately repay to the
Minister any amount already paid to the Board other than amounts which have
been expended for eligible costs on the project in accordance with this Agreement
up to the effective date of the termination. Any amount owing under this
paragraph shall be a debt due and owing by the Board to Her Majesty in right of
Saskatchewan.

The Board shall be entitled to no other fees and to no damages of any nature from
the Minister arising directly or indirectly from the Minister terminating this
Agreement.

In the event that the parties cannot agree on the matters described in 7.1, or 7.2,
then the dispute resolution process in 8.0 will apply.

8.0 DISPUTE RESOLUTION

8.1

In the event of a dispute between the Parties with respect to the meaning and
intent or any conflict, uncertainty or ambiguity in this Agreement, the Parties shall
employ the following process to resolve such dispute:

(a) The Executive Director of Infrastructure of the Ministry and the Chief
Financial Officer of the Board shall consult as to an appropriate resolution of
the dispute;

(b) If the dispute remains unresolved after 15 days, the parties agree to have the
matter referred and considered by the Assistant Deputy Minister, Ministry of
Education, and the Director of Education; and
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9.0

10.0

11.0

(c) If the dispute remains unresolved after 30 days, the parties agree to have the
matter referred and considered by the Deputy Minister, Ministry of Education,
and the Chair of the Board.

The parties agree that throughout the dispute resolution process, they shall make
reasonable efforts to minimize and mitigate any costs or delays associated with
the resolution of the dispute or the performance of the project.

INDEMNIFICATION AND INSURANCE

9.1

9.2

9.3

The Board will indemnify and save harmless the Province of Saskatchewan, the
Minister, other ministries of the province and any other officers, employees and
agents, from and against any claims liabilities damages demands costs, expenses
and causes of action of any nature whatsoever that may be made against the
Minister, its officers, employees and agents:

(a) Arising out of the breach or failure to perform any provision of the Agreement
by the Board its contractors or is agents; and

(b) Relating to injury (including death) to persons or loss of or damage to
property arising out of the wilful misconduct or negligence of the Board, its
officers, employees, contractors or agents.

Notwithstanding the foregoing, the Board shall have no liability under this
indemnity for claims, losses, damages, demands or causes of action to the same
extent that results from the negligence or malfeasance of the Minister, other
ministries of the province and any other officers, employees or agents in the
performance of the Ministers” obligations under this Agreement.

This section shall survive the expiration or termination of this Agreement.

INDEPENDENT CONTRACTOR

10.1

The Board expressly acknowledges and agrees that it has no authority to act as an
agent of the Government of Saskatchewan or the Minister and will not hold itself
out as such an agent.

GENERAL

1.1

11.2

This Agreement and its Appendices and Schedules constitute the entire
Agreement between the Parties with respect of the subject matter hereof, and
supersedes all previous negotiations and documents related to this Agreement.

This Agreement is effective as of July 23, 2015 notwithstanding its date of
execution.
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11.3

11.4

11.5

11.6

At any time during the term of this Agreement, the Minister or the Board may
request changes in this Agreement by submitting such requests in writing to the
other party. Any agreed-upon changes must be signed by both Parties and
appended to this Agreement.

This Agreement is binding upon and shall endure to the benefit of the Parties
hereto, their successors and permitted assigns.

No delay, forbearance, or indulgence by any party in enforcing this Agreement
shall constitute a waiver of any provision or obligation required to be performed

or fulfilled under this Agreement.

This Agreement is governed by the laws of the Province of Saskatchewan.
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12.0 NOTICES

12.1  Any notice, report or communication from the Board to the Minister under this
Agreement shall be delivered to:
Executive Director, Infrastructure Branch
Ministry of Education
2220 College Ave. Regina, SK S4P 4V9

12.2  Any notice report or communication from the Minister to the Board under this
Agreement shall be delivered to:
Director of Education
Prairie South School Division No. 210
1075 - 9" Ave. NW  Moose Jaw, SK S6H 1V7
EXECUTION

IN WITNESS WHEREOF the parties have executed this Agreement, in duplicate, as of the day
and year first above written.

SIGNED on behalf of Her Majesty the Queen
in Right of the Province of Saskatchewan

by a duly authorized representative of the
Minister of Education

v e

For the Minister of Education

Name (Print)
Title
SIGNED on behalf of the Board of Education )
of the Prairie South School Division No. 210 )
by its duly authorized signatories )

Authorized Signatory (Board of Education
Chair)

Bv’ ; Shm\m Dzw 1015@»'\

Name (Print)

Authorized Signatory (Chief Financial
Officer)

I\)]v“. B-&vl-ﬁ{ é{\fdlf" ()] .

Name (Print)
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SCHEDULE “A”
SPECIFICATIONS OF WORK

The Board and the Ministry understand the terms of this schedule.

1. Definition and Description of the Project

SCHOOL NAME: Gravelbourg High School
BOARD: Prairie South School Division No. 210
PROJECT NUMBER: 13.921017.M02 (formerly 6220232013.1)

The project consists of completion of the design and contract documents, tendering and
construction associated with the renovation and addition to the existing Gravelbourg
High School in the Town of Gravelbourg. The project includes the renovation of
Gravelbourg High School (gross) 2,641 square meters of existing space and the
construction of 1,118 (gross) square meters of new area. It is designed for a Dual Track
Pre-kindergarten to Grade 12 enrolment of 280 students by 2016.

The building areas include:

*  General instruction;

* Instruction support;

* Science labs;

*  Washrooms/Change Rooms;
» Resource centre;

* Physical activity space;

¢ Program arts;

*  Administration;

* Building services; and,

* Linking to existing Childcare Facility.

Site work includes the rerouting of utility services to the existing elementary school and
new utility services for the school addition, parking, bus drop off, sidewalks and general
landscaping.

The Board shall perform the following to meet the objective which include, but are not
limited to:
i.  Retain a design professional certified to work in Saskatchewan for the
duration of the project;
ii.  Review and analyze design documentation and specifications;
iii.  Process the payment of all costs, fees, invoices and charges of any kind to
third parties for this capital construction project;
iv.  Obtain written approval for any changes to standards, design specifications or
by Ministry; and
v.  Retain Approved Project Status.
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SCHEDULE “B”
PROJECT COSTS
Prairie South School Division No. 210

Gravelbourg High School Addition and Renovation

f Item | Description l Amount I
1 Tendered Construction Cost $ 7,888,932
10 Sub-Total: Tendered Project Contract Costs $ 7,888,932
20 Basic Fees per the Saskatchewan $ 829,381
Association of Architects fee schedule (based on Item 1)

21 Disbursements and Expenses $ 68,829
22 LEED Certification costs (1% of Item 1) N/A
23 Unfixed Furniture & Equipment $ 436,149
24  Applicable Taxes $ 376,538
25 Sub-Total: Project Expenses and Fees $1,710,897
30 Construction contingency ! $ 394,447
40 Approved Project Cost: (Sum of Items 10, 25 and 30) $ 9,994,276
41 Less: Amounts Previously Paid by Ministry ($ 750,000)
42  Less: S.286 pre-April 2009 Capital Reserves ($0)
Federal Capital Tuition Fee Revenue (50)

Sale of School Building Revenue (Ministry share) ($640,156)

43 Balance of Ministry Contribution $8,604,120

Notes:

#1: Construction contingency is a combination of new construction at 3%. And

renovations at 5% of construction cost.
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SCHEDULE “C”
COMMUNICATIONS PROTOCOL

SCOPE

a)

b)

c)

d)

e)

The Board hereby consents to a public announcement/official ceremony/news release by or
on behalf of the Ministry.

Unless otherwise agreed to by the Ministry and the Board, the Board will pay the costs of
preparing and delivering communications activities and products, including documents,
distribution to the media, and the organization of special events.

Costs incurred for temporary signage or other special event requirements requested by
Saskatchewan and deemed to be of undue burden on the Board will be paid by the Ministry.

The Board will ensure appropriate mention of the Government of Saskatchewan’s
contribution(s) in speeches, communications materials and/or other relevant opportunities.

The Board and the Ministry will promptly share information about significant emerging
media issues or inquiries relating to the Project. (For example, joint management questions
or serious safety matters.)

GUIDING PRINCIPLES

a)

b)

The Ministry and the Board shall consult with each other, at least 15 working days in
advance, about all proposed news releases, public announcements or events relating to
Project. This is to provide the Parties sufficient notice of key project communications, and,
where appropriate, the time to determine a course of action, line up representatives and
prepare joint material. This notice provision does not apply if a news release or public
announcement must be issued in less than 15 working days as the result of unforeseeable
circumstances.

The Parties agree that all communications products produced pursuant to this Agreement
shall comply with the Government of Saskatchewan visual identity standards and guidelines
and the Board’s visual identity requirements will also be respected.

All communications through electronic media such as websites or management information
systems s