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September 3, 2013 
10:30 a.m. – 4:00 p.m. 

Central Office, 15 Thatcher Drive East, Moose Jaw 
 

 

AGENDA 
 

 
 
 

10:00-10:30 Board Planning Session 

 
1. Call to Order 

  
2. Adoption of the Agenda 

 
3. Adoption of Minutes 

 
4. Delegations/Presentations 

 4.1 Delegations – NONE  

 4.2 Presentations – NONE  

 
5. Decision and Discussion Items 

5.1 Notice of Motions from Previous Meeting (Decision) 

  5.1.1 That communications develop a method to compile and share all school  

   newsletters that could be distributed to the Board as part of the weekly  

   communication. 

   - Christopherson-Cote 

5.2 By-Election in Subdivision No. 4 (Decision) 

5.3 Transfer of Land (Decision) 

5.4 Sale of Surplus Land (Decision) 

5.5 Assiniboia 7th Avenue School Land Disposal (Discussion) 

5.6 Approval of Re-Tender of Lafleche Changeroom (Decision) 

5.7 Submission of B-1 for Lafleche Relocatables (Decision) 

5.8 Reading Goal (Discussion) 

5.9 Live-Streaming of Board Meetings (Discussion) 

 
6. Reports 

6.1 Substitute Usage Report 

6.2 Tender Report 

6.3 Accountability Report – Learning Improvement Plans (Superintendents of  

  School Operations) 

 

 

 

 
Prairie South Schools 

BOARD OF EDUCATION 
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7. Consent Items 

 7.1 Suspensions  

 7.2 Amendment to Peacock’s SCC Constitution 

 7.3 SCC Members by Appointment 

 
8. Committee Reports 

 8.1 Standing Committees 

8.1.1 Higher Literacy and Achievement 

  8.1.2 Equitable Opportunities 

  8.1.3 Smooth Transitions 

  8.1.4 Strong System-Wide Accountability and Governance 

  8.1.5 Advocacy and Networking 

 8.2 Adhoc Committees 

8.2.1 South Hill  

 
9. Identification of Items for Next Meeting Agenda: 

- Notice of Motions 

- Inquiries 

 
10. Professional Sharing/Round Table 

 
11. Adjournment 

 
12. Information Items 

 12.1 SSBA Position Statements 

 12.2 Notes of Thanks 

 12.3 Children’s Charter 

12.4 Letter of Independence 

12.5 Funding vs. Expenses – Inquiry from May 

12.6 Emergency Measures Planning 

12.7 2013-14 Budget Approval 



   
MINUTES OF THE REGULAR BOARD MEETING OF THE PRAIRIE SOUTH SCHOOL 

DIVISION NO. 210 BOARD OF EDUCATION held at Prince of Wales Centre, Assiniboia, 

Saskatchewan on June 11, 2013 at 10:00 a.m. 
 

Attendance: Ms. C. Christopherson-Cote; Mr. D. Crabbe; Mr. R. Gleim; Ms. J. Jelinski; Mr. A. 
Kessler; Mr. T. McLeod; Mr. J. Radwanski; Mr. B. Swanson; Mr. L. Young; J. 
Finell, Director of Education; B. Girardin, Superintendent of Business and 
Operations; R. Boughen, Superintendent of Human Resources; L. Meyer, 
Superintendent of Learning; B. Compton, Superintendent of School Operations; D. 
Huschi, Superintendent of School Operations; K. Novak, Superintendent of School 
Operations; D. Briggs, Communications Coordinator; H. Boese, Executive 
Assistant 

 
Regrets: Mr. Shawn Davidson, Trustee 
 
Presentations: Tell Them From Me (TTFM) Surveys, Kim Novak (1:00 p.m.) 
 Lean Presentation, Aline Kirk & Darren Baiton (2:00 p.m.) 
 Riverview College Awarded Inclusive School of the Year, Lori Meyer (2:45 p.m.) 
 
Motions: 
 

06/11/13 – 1939 That the meeting be called to order at 10:14 a.m. 
- Christopherson-Cote  
  

Carried 

06/11/13 – 1940 The following items were added to the agenda: 
 5.5  Moose Jaw Facility Operator Split Shifts 
 5.6  Acceptance of Colleen’s Resignation and  
  Appointment of Returning Officer 
 5.7 Board-Director Evaluation 
That the Board adopt the agenda as amended. 
- Young 
  

Carried 

06/11/13 – 1941 That the Board adopt the Minutes of the regular meeting of 
May 7, 2013 as presented. 
- Jelinski 
 

Carried 

06/11/13 – 1942 Request that at the next meeting or in September/October 
Board Meeting that a Student Advisory Committee be able 
to attend a Board Meeting to update what they are 
discussing to make their education a better experience. 
- Young 
 

Carried 

06/11/13 – 1943 In order to be regularly informed of initiatives and 
programs, trustees will be forwarded the “weekly 
communication” email sent to Prairie South employees. 
- Radwanski 
 

Carried 

06/11/13 – 1944 That the Board approve $270,000 revenue from targeted 
surplus for Phase Three expenditures to develop and 
deliver trade courses as presented to Equitable 
Opportunities Committee and Board Trustees at May 2013 
meetings. 
- Kessler 

Carried 
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That the Board break at 11:06 a.m. 
 
That the Board reconvene at 11:15 a.m. 
 

 

06/11/13 – 1945 That the Board accept the resignation of Colleen 
Christopherson-Cote effective August 15, 2013. 
- Radwanski 
 

Carried 

06/11/13 – 1946 That the Board appoint Bernie Girardin as Returning 
Officer for the by-election. 
- Gleim 
 

Carried 

06/11/13 – 1947 That the Board hire Leroy Sloan to conduct a Board-
Director Evaluation in September, 2013 for the 2013-2014 
year. 
- McLeod 
 

Carried 

06/11/13 – 1948 That the Board go into closed session at 11:43 a.m. 
- Crabbe 
 

Carried 

06/11/13 – 1949 That the Board reconvene in open session at 11:53 a.m. 
- Swanson 
 

Carried 

 That the Board break at 11:54 a.m. 
 
That the Board reconvene at 12:34 p.m. 
 

 

06/11/13 – 1950 That the Board ratify the proposed agreement with CUPE 
Local 5512 effective September 1, 2012. 
- Young 
 

Carried 

06/11/13 – 1951 That the Board receive the consent items and approve the 
recommendations contained therein, as presented. 
- Young 
 

Carried 

06/11/13 – 1952 That the practice of splitting shifts for custodians/janitors 
in Moose Jaw schools whereby schools are without 
custodial/janitorial staff during parts of the school day 
other than scheduled lunch breaks, be discontinued. 
- Swanson 
 

Lifted from 
the table 

 

06/11/13 – 1953 That the practice of splitting shifts for custodians/janitors 
in Moose Jaw schools whereby schools are without 
custodial/janitorial staff during parts of the school day 
other than scheduled lunch breaks, be discontinued. 
- Swanson 
 
 
 
 

Defeated 
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06/11/13 – 1954 That the Board award the Professional Architectural and 

Complete Engineering Services for the Gravelbourg 
School consolidation project to P3 Architecture 
Partnership of Regina, Saskatchewan. 
- McLeod 
 

Carried 

Committee Reports 

Standing Committees: 
Higher Literacy & Achievement 

• The committee recently reviewed the results of the survey regarding the 
Learning Improvement Teams (LITs). They were happy with the results, 
as over 300 responded out of a possible 500 teaching staff, providing 
feedback and suggestions to improve the process for next year.  Full 
results and a summary report will be shared with the Board at a later 
date.   

• Committee members have been meeting with administration to follow 
up on the reading initiative and how that’s being implemented in our 
schools. 

• The committee held the CLf review recently, with 30 people in 
attendance.  It was a productive meeting, with areas of the CLf being 
critiqued, continuing on successfully or offering areas to improve on. 

Equitable Opportunities  

• The committee presented to the Board on the upcoming initiatives 
within the PAA Enhancement Project, specifically the development and 
delivery of trade credit options in high schools.  Trade Cluster PAA 
credits will be enhanced in the 2013/2014 year through the development 
of hybrid online courses, portable equipment trailers and targeted 
teacher professional development in trade subject areas.  

 Smooth Transitions 

• The committee met briefly last week, looking at working alongside the 
student advisory committee to strengthen the student voice at the 
Division level. 

Strong System-Wide Accountability and Governance 

• The committee reviewed the third quarter financial statements 

• The quote for the Lafleche washroom facilities came in much higher 
than anticipated and will be retendered. 

Advocacy, Networking and Marketing 

• Earlier this month, the board met with the Holy Trinity Catholic School 
Division Board to discuss potential partnerships and ensure that we are 
continuing to offer the best educational opportunities for the students in 
both divisions.  

Adhoc Committees: 
South Hill  

• The committee gave an update on the South Hill Initiatives that were 
recently announced at Empire School and Westmount School, including 
the breakfast program, early morning drop off and after school care. 
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Notice of Motion 
06/11/13 – 1955 That communications develop a method to compile and 

share all school newsletters that could be distributed to the 
Board as part of the weekly communication. 
- Christopherson-Cote 

 

   
06/11/13 – 1956 That the Board discuss Item 12.3, Proposed Subdivisions in 

City of Moose Jaw. 
- Swanson 
 

Carried 

06/11/13 – 1957 That in response to the City of Moose Jaw’s letter dated 
May 24, 2013, the Board indicate the desirability of a 
pedestrian cycle pathway on the north side of Thatcher 
Drive from 11th Avenue NW to 9th Avenue NW and on the 
north side of Thatcher Drive from 9th Avenue NW to 
Woodlily Drive;  
 
AND THAT with respect to the newly created Parcel K, 
that there be a pedestrian cycle pathway created on the 
south side of Parcel K extending to 9th Avenue NE. 
- Swanson 
 

Carried 

Adjournment   
06/11/13 – 1958 That the meeting be adjourned at 3:45 p.m. 

- Swanson 
Carried 

 

 

 

              
Colleen Christopherson-Cote    Bernie Girardin 
Chair       Superintendent of Business and Operations 
 
Next Regular Board Meeting: 

 

Date:  September 3, 2013 
Location: Board Office, Moose Jaw 



	
	

	
Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 5.1.1	

Topic:	 Notice	of	Motion:	Compile	and	Share	School	
Newsletters	

Intent:	 	Decision									 	Discussion									 	Consent									 	Information	
	
	

Background:	 At	the	June	11,	2013	Regular	Board	Meeting,	the	following	
notice	of	motion	was	made:	
	
"That	communications	develop	a	method	to	compile	and	
share	all	school	newsletters	that	could	be	distributed	to	the	
Board	as	part	of	the	weekly	communication."	

	 	
Current	Status:	 The	way	schools	currently	distribute	their	monthly	

newsletter	varies	greatly	across	the	Division.		Some	are	
printed	and	sent	home	to	parents,	emailed	to	parents,	
posted	on	school	websites,	emailed	to	Central	Office	staff,	
etc.			
	
In	order	to	provide	the	Board	with	direct	access	to	all	the	
school	newsletters,	I	propose	the	following	options:	
	
1.	That	central	office	coordinate	for	each	board	member	to	
be	added	to	the	school	email	distribution	list.		The	board	
will	receive	the	newsletters	that	are	sent	out	via	email	
directly.	
	
or	
	
2.	All	school	newsletters	be	collected	by	central	office	and	
posted	onto	Connect	on	a	monthly	basis.	Board	members	
would	have	access		at	all	times	and	a	link	will	be	included	in	
the	Monthly	board	package.	Newsletters	will	be	archived	at	
the	end	of	the	month	and	kept	for	3	months.		
	

	 	
Pros	and	Cons:	 It	will	be	up	to	the	schools	to	send	central	office	all	of	their	

monthly	newsletters	electronically.		If	a	school	does		not,	it	
won't	be	included	on	Connect.		

	 	
Financial	Implications:	 None	
	 	
Governance	Implications:	 None	

	AGENDA	ITEM	



	 	
Legal	Implications:	 None	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Darby	Briggs	 August	19,	2013	 n/a	
	
	
Recommendation:	
That	the	Board	decide	on	option	#1	or	option	#2	to	receive	and	view	school	
newsletters.	 	 	 	 	 	
	
	



	
	

	
Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 5.2	

Topic:	 By‐Election	for	Subdivision	No.	4	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 Colleen	Christopherson‐Cote	resigned	at	the	June	11,	2013	
Board	Meeting.	A	by‐election	for	subdivision	number	4	is	
required	to	fill	her	vacancy.			

	 	
Current	Status:	 We	have	consulted	with	the	Town	of	Coronach	regarding	

setting	the	dates	for	the	by‐election.	We	propose	
Nomination	Day	be	set	for	September	25.	The	Call	for	
Nominations	must	occur	at	least	10	business	days	before	
Nomination	Day,	which	would	be	September	11.	Election	
Day	occurs	five	weeks	after	Nomination	Day,	October	30.	

	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance	Implications:	 	 	 	 	 	 	
	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Bernie	Girardin	 August	21,	2013	 n/a	
	
	
Recommendation:	
That	the	Board	set	Nomination	Day	as	September	25,	2013	and	Election	Day	as	October	30,	
2013	for	the	By‐Election	in	Subdivision	Number	4.	
	
	

	AGENDA	ITEM	



	
	

	
Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 5.3	

Topic:	 Transfer	of	Land	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 The	town	of	Rockglen	called	to	say	that	they	have	
discovered	that	a	field	with		ball	diamonds	beside	their	rink	
is	listed	as	our	property	at	ISC.	The	town	administrator	says	
there	was	an	agreement	in	1990	that	the	town	would	install	
a	culvert	for	drainage	for	Rockglen	School	in	exchange	for	
this	parcel	of	land.	We	were	able	to	track	down	the	
individual	who	was	the	secretary	treasurer	for	that	school	
division	at	the	time.	He	says	it	is	too	long	ago	to	recall	
clearly	and	does	not	want	to	make	a	comment	on	the	record.	
However,	we	have	copies	of	the	minutes	from	the	meetings	
for	the	board	and	the	town	which	discuss	the	land	and	the	
culvert.	Both	minutes	mention	the	culvert	and	the	sale	of	the	
parcel	of	land	with	the	cost	of	each	being	$40,000.	They	do	
not	specifically	say	that	the	culvert	will	be	installed	in	
exchange	for	the	land.	We	have	found	the	GL	for	Borderland	
for	1990	and	it	shows	the	sale	of	the	land	for	$40,000.		
We	have	attached	the	council	and	board	minutes	for	your		
reference.		

	 	
Current	Status:	 The	principal	says	the	school	does	not	use	the	land	but	that	

years	ago	the	track	used	to	be	there.	The	track	was	moved	to	
the	current	school	ground.	
The	town	has	been	maintaining	the	land.		
The	minutes	indicate	that		both	the	board	and	the	town	
intended	to	transfer	the	land.	

	 	
Pros	and	Cons:	 Pros‐The	minutes	for	the	board	and	the	town	show	they	

intended	to	sell	and	purchase	the	land	respectively.	
	There	is	an	entry	in	the	Borderland	GL	showing	receipt	of	
$40,000	for	sale	of	the	land.	
	There	is	a	culvert	on	the	Rockglen	School	ground.	
Cons	‐	none		

	 	
Financial	Implications:	 There	should	be	no	financial	obligation	to	transferring	the	

land	other	than	the	land	title	transfer	fees.	The	current	
assessed	value	is	$3400	so	there	could	be	a	transfer	fee	of	
$25.		

	 	

	AGENDA	ITEM	



Governance	Implications:	 	 	 	 	 	 	
	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Ron	Purdy	 August	23,	2013	 Copy	of	Borderland	Board	minutes	

Copy	of	Town	of	Rockglen	minutes	
Copy	of	ledger	page	with	land	entry.	

	
	
Recommendation:	
The	Board	approves	the	transfer	of	the	land	with	plan	number	67MJ04396,		to	the	Town	of	
Rockglen.	
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SPECIAL MEETING - SATURDAY, AUGUST 11, 1990

A special meeting of the Board of Education came to order at 1:10
p.m. on Saturday, August 11, 1990 at the School Division Office in
Rockglen. Trustees present as follows: Chairman - George Marcenko,
Colette Walter, Margot Lambert, Gary Cording and Roy Bailey. Also
present: Secretary Treasurer, Wilfred Hotsko.

The purpose of the meeting was to have the third reading of Bylaw No.
26 and to deal with any other matters requiring immediate attention.

Bylaw No
	

BAILEY - That Bylaw No. 26 be given third reading.
	 Carried.

Third
Reading

The Secretary Treasurer read Bylaw No. 26 a third time.

CORDING - That Bylaw No. 26 be declared adopted and form a part of the
minutes of this meeting. 	 Carried.

- That we sell the portion of property located on NE3-3-30 W2nd
wn of Rockglen in the amount of $40,000.	 Carried.

CORDING - That we pay the Town of Rockglen $40,000 to place culvert
,-in the coulee located on the Rockglen School Playground and that the
site be levelled to the Board of Education's satisfaction. 	 Carried.

CORDING - That we adjourn. 	 Carried.

Bylaw No.
26 Adoptec

Sale of
Property

Playgrou
Work -
Rockglen

Secreta	 Treasurer
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TOWN OF ROCKGLEN
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Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 5.4	

Topic:	 Sale	of	Surplus	Land	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 It	was	determined	that	there	are	a	number	of	properties	not	
used	in	the	operations	of	the	school	division	that	are	still	
owned	by	the	school	division.	A	decision	was	made	to	
dispose	of	these	properties.		

	 	
Current	Status:	 We	have	received	documentation	for	three	parcels	of	land	

showing	that	the	adjacent	land	owner	has	been	paying	taxes	
on	the	full	160	acres	in	the	relevant	quarter	section.	They	
are	parcels	105566160,	105566159	and	parcel	104974904.	
The	process	we	are	to	follow	is	that	we	would	transfer	land	
to	the	adjacent	land	owner	if	they	could	provide	evidence	
that	they	were	paying	taxes	on	the	land	including	the	
portion	in	our	name.		
	We	also	have	received	an	offer	to	purchase	parcel	
105428505	(.93	acres)	for	a	price	of	$300.			

	 	
Pros	and	Cons:	 Parcels	105566160,	105566159	and	104974904.	

Pros‐we	would	get	rid	of	a	piece	of	property	that	has	no	
value	to	us	for	our	operations	and	that	is	a	liability	risk	to	
us.		
	If	we	choose	to	sell	the	land,	we	should	really	refund	the	
taxes	the	surround	land	owner	has	been	paying	on	the	
portion	that	is	in	our	name.	
Cons‐	it	could	be	argued	that	they	have	been	paying	taxes	
but	also	had	the	use	of	the	land.	
Parcel	105428505	
Pro's‐We	would	get	rid	of	a	piece	of	property	that	is	of	no	
value	to	us	for	our	operations	and	that	is	a	liability	risk	to	
us.	
‐	We	would	have	a	sale	without	tendering	and	advertising	
costs.		
Cons‐it	is	possible	but	unlikely	that	anyone	else	would	have	
an	interest	in	purchasing	a	small	piece	in	the	corner	of	
someone	else's	field.		The	potential	gain	from	tendering	is	
small	and	we	would	also	incur	costs.		

	 	
Financial	Implications:	 Over	the	last	two	years,	the	Farm	Credit	site	shows	a	

purchase	price	minimum	of	$382	per	acre	for	cultivated	
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land	in	the	RM	of	Arm	River.	The	average	sale	price	is	$782.	
The	dollars	are	small	and	would	have	no	significant	financial	
impact	on	the	division.				

	 	
Governance	Implications:	 	 	 	 	 	 	
	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Ron	Purdy	 August	23,	2013	 n/a	
	
	
Recommendation:	
The	Board	accepts	the	offer	to	purchase	parcel	105428505	for	a	price	of	$300	and	
approves	the	transfer	of	parcels	105566160,	105566159,	and	parcel	104974904	to	the	
adjoining	landowners	who	have	been	paying	taxes	on	the	school	division	land.	
	
	



	
	

	
Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 5.5	

Topic:	 Assiniboia	7th	Ave	.	Land	Disposal	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 A	letter		was	received	from	Bridge	Road	Developments	Ltd.	
of		Winkler,	Manitoba.		This	company	is	inquiring	as	to	
whether	or	not	the	Board	would	consider	selling	a	portion	
of	the	Assiniboia	7th	Ave	School	grounds	for	construction	of	
senior's	housing.	According	to	the	education	act	regulations	
we	would	be	able	to	sell	1.08	hectares	and	still	have	a	
playground	sufficient	for	the	number	of	students	at	that	
school.	The	letter	does	not	state	how	much	land	is	required.		
To	sell	the	land	we	would	need	to	go	through	a	tender	
process	and	the	school	yard	would	need	to	be	subdivided.	It	
is	estimated	that	it	would	take	six	months	for	the	
subdivision	process.		

	 	
Current	Status:	 We	have	attached	the	letter	from	Bridge	Road	

Developments,	the	relevant	section	of	the	Education	Act	and	
Regulations,	an	email	from	the	town	re	land	size,	a	land	title	
map	and	current	and	projected	enrolments.	
Bridge	Road	is	currently	waiting	for	a	response	from	us.		

	 	
Pros	and	Cons:	 Pros	‐	if	the	land	is	not	needed	the	Board	could	make	it	

available	for	alternate	uses.		
	It	would	provide	some	cash	although	the	amount	is	not	
known	at	this	time.	
	It	may	get	us	some	goodwill	in	and	with	the	Town.	
Cons	‐	it	is	possible	that	down	the	road	we	could	have	
growth	and	need	the	room	we	gave	up.	
	Some	people	may	not	like	reducing	the	size	of	the	
playground.		
The	school	may	be	using	all	of	this	land.		

	 	
Financial	Implications:	 There	would	be	a	cost	to	subdividing	the	land	and	some	

costs	associated	with	tendering.	The	sale	would	provide	
some	money	to	the	division	but	it	is	difficult	to	say	how	
much	that	might	be.		

	 	
Governance/Policy	
Implications:	
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Legal	Implications:	 The	Ministry	of	Education	has	to	approve	the	sale	of	land		
worth	$100,000	or	more.	

	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Darren	Baiton		 Aug	13/13	 1.	Letter	

2.	Education	Act	section	
3.	Ministry	regulations	section	
4.	Email	from	town	
5.	Parcel	map	
6.	Enrolments	and	projections	

	
	
Recommendation:	
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Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 5.6	

Topic:	 Approval	to	Re‐Tender	Lafleche	Washroom/	
Changeroom	Upgrade		

Intent:	 	Decision									 	Discussion									 	Consent									 	Information	
	
	

Background:	 This	project	was	originally	tendered	in	March	2013.		The	
lowest	bid	came	in	over	budget	by	$128,892.		The	budget	
was	estimated	at	$250,000	with	the	low	bid	in	at	$378,892.		
The	Board	at	that	time	did	not	approve	the	bid.		

	 	
Current	Status:	 The	bid	was	not	approved	by	the	Board	therefore	the	

project	has	to	be	re‐tendered	or	abandoned.		The	consensus	
in	March	was	to	re‐tender.		It	would	be	ideal	to	tender	this	
project	in	October	or	November	which	would	allow	for	
construction	in	the	summer	of	2014.		

	 	
Pros	and	Cons:	 Pros:	The	project	should	be	completed	as	the	washrooms	

are	not	in	good	condition.		
	
Cons:	School	would	be	occupied	during	construction	period	
with	these	being	the	only	washrooms	within	the	facility.	If	
costing	comes	in	over	estimated	budget.			

	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance/Policy	
Implications:	

	 	 	 	 	 	

	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
Prepared	By:	 Date:	 Attachments:	
Darren	Baiton		 August	19,	2013	 1.	Original	tender	letter		

2.	Original	tender	results		
3.	Floor	plan			

	
Recommendation:	
That	the	Board	give	approval	to	re‐tender	the	Lafleche	washroom	and	changeroom	
upgrade	project	.			
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Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 5.7	

Topic:	 Submission	of		B‐1	Lafleche	Relocatables			
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 Request	of	the	Board	of	Education's		approval	for	the	
submission	of		a	B‐1	application	to	the	Ministry	for	two		
relocatable	classrooms	and		link	to	facility.	This	is	required		
to	meet	the	demands	of	growing	school		population.		
	
B‐1	Application	to	Proceed	with	Preliminary	Project	
Planning:	This	form	is	to	be	submitted	for	every	capital	
request	that	the	school	division	wishes	to	be	considered	for	
provincial	funding,	either	in	the	current	fiscal	year	or	in	the	
year	immediately	following.			

	 	
Current	Status:	 Current	total	enrolment	for	2013‐14	is	(104)	with	projected	

in	2017‐18	(144).	
	 	
Pros	and	Cons:	 Cons:	we	will	not	be	able	to	meet	the	demands	of	future		

growing	population.	
	
Pros:	to	try	and	secure	funding	from	the	Ministry.		

	 	
Financial	Implications:	 Estimated	cost	for	project	$850,000	+fees+taxes.		
	 	
Governance/Policy	
Implications:	

	 	 	 	 	 	

	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Darren	Baiton		 August	19,	2013	 1.Enrolment	Numbers		

2.SA‐1	Ministry		
3.B‐1	Application		

	
Recommendation:	
That	the	board	approve	the	submission	of	a	B‐1	application	to	the	Ministry	for	two		
relocatable	classrooms	and	link	to	facility.		
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Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 5.8	

Topic:	 Reading	Goal	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 Following	the	strategic	planning	session	in	January	our	
Reading	goal	was	adopted	as	a	strategic	priority	at	the	
Regular	Meeting	held	in	February.	Subsequently,	it	was	
determined	the	Higher	Literacy	and	Achievement	
Committee	would	lead	this	priority	and	bring	strategic	
initiatives	to	the	Board	for	approval.	I	suggest	the	Board	
consider	earmarking	funds	from	the	accumulated	surplus	to	
support	one	time	expenditures	for	initiatives	supporting	
this	goal.	The	guideline	for	such	expenditures	would	be	the	
same	as	those	for	the	funds	earmarked	to	the	Practical	and	
Applied	Arts	Rural	Enhancement	Initiative.	A	Board	motion	
would	be	required	to	approve	initiatives	and	expenditures	
recommended	by	the	Higher	Literacy	and	Achievement	
Committee.	

	 	
Current	Status:	 	 	 	 	 	 	
	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance	Implications:	 	 	 	 	 	 	
	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Jeff	Finell	 August	22,	2013	 None	
	
	
Recommendation:	
Board	Discussion	
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Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 5.9	

Topic:	 Live	Streaming	of	Board	Meetings	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 There	has	been	a	couple	of	motions	related	to	live	streaming	
of	board	meetings	and	some	discussion.		Here	are	the	
motions	that	were	made	previously:		
That	the	Prairie	South	School	Division	IT	department	
prepare,	for	presentation	to	the	Prairie	South	School	
Division	Board,	a	proposal	outlining	options	for	live‐
streaming	and	storage	of	Prairie	South	School	Division	
Board	Meetings	on	the	Prairie	South	School	Division	
website.		‐	November/11.		This	motion	was	carried	and	the	
IT	department	did	make	a	presentation.		
	
That	school	administration	be	engaged	with	the	viability	of	
providing	Polycom	access	to	the	public	for	the	live	
broadcast	of	public	board	meetings.	March/12.		This	motion	
was	carried.	

	 	
Current	Status:	 Since	the	motion	to	make	polycom	available	for	board	

meetings	there	have	been	no	takers.		The	topic	came	up	
briefly	at	the	June	meeting	and	was	briefly	discussed	at	a	
recent	board	meeting	or	planning	session.		I	thought	it	
should	come	before	the	board	as	a	discussion	item	to	
determine	future	action.			

	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance	Implications:	 	 	 	 	 	 	
	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Bernie	Girardin	 August	21,	2013	 None	
	
	
Recommendation:	
Board	Discussion	
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Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 6.1	

Topic:	 Substitute	Usage	Report	
Intent:	 	Decision				 	Discussion				 	Consent				 	Report				 	Information	

	
	

Background:	 A	copy	of	the	May	30‐June	28,	2013	Substitute	Usage	Report	
is	attached.	

	 	
Current	Status:	 	 	 	 	 	 	
	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance	Implications:	 	 	 	 	 	 	
	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Ryan	Boughen	 August	19,	2013	 Substitute	Usage	Report	
	
	
Recommendation:	
Information	only.	
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Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 6.2	

Topic:	 Tender	Report	
Intent:	 	Decision				 	Discussion				 	Consent				 	Report				 	Information	

	
	

Background:	 Board	has	requested	a	monthly	report	of	tenders	awarded	
which	exceed	the	limits	of	Administrative	policy	AP	706,	which	
details	tender	award	limits.	The	policy	is	as	follows:	
	
The	Board	of	Education	is	responsible	for	the	award	of	tenders	
for	capital	expenditures	for	motor	vehicles,	furniture	and	
fixtures,	equipment	and	educational	materials	and	supplies	
exceeding	$20,000,	capital	expenditures	for	building	materials	
exceeding	$40,000,	contracts	for	other	capital	works	exceeding	
$100,000,	and	transportation	services	exceeding	$50,000.	
	
This	report	covers	the	period	from	May31,	2013	to	August	23,	
2013.

	 	
Current	Status:	 		A	tender	was	issued	for	lighting/ceiling	and	ventilation	

upgrades	at	Kincaid	School.		
	A	tender	was	issued	for	wireless	equipment	for	information	
technology.	
	A	tender	was	issued	for	auto‐scrubbers	for	five	schools.	
	A	tender	was	issued	for	resurfacing	of	the	Assiniboia	High	
parking	lot.		
	A	tender	was	issued	for	the	disposal	of	outdated	chemicals.	
	A	tender	was	issued	for	replacement	of	sidewalks.		
	A	tender	was	issued	for	Storage	Area	Network	upgrades.	
	A	tender	was	issued	to	resurface	the	William	Grayson	
basketball	courts.		
	A	tender	was	issued	to	resurface	Craik	School's	tennis	courts.		
	A	tender	was	issued	for	the	purchase	of	school	buses.	
	A	tender	was	issued	for	the	rental	of	musical	instruments	for	
the	band	program.		

	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 		The	tender or	lighting/ceiling	and	ventilation	upgrades	at	

Kincaid	School	was	awarded	to	Frontier	Builders	for	a	cost	of	
$177,445	plus	GST.	
	The	tender	for	wireless	equipment	was	awarded	to	CDW	for	a	
cost	of	$93,318	plus	taxes.	
	The	tender	for	auto‐scrubbers	was	awarded	to	Prairie	
Janitorial	for	a	cost	of	$38,675	plus	taxes.	
	The	tender	for	resurfacing	of	the	Assiniboia	High	Parking	lot	
was	awarded	to	Mobile	Paving	Ltd.	for	a	cost	or	$51,655	plus	
GST.	
	The	tender	for	chemical	disposal	was	awarded	to	two	
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companies,	Tervita	Corporation	for	a	cost	of	$25,500	plus	GST	
and	Newalta	for	a	cost	of	$4,583	plus	GST.	
		The	tender	for	sidewalk	replacement	was	awarded	to	MSIA	
Construction	for	a	cost	of	$26,652	plus	GST	for	Coronach	and	
$37,846	plus	GST	for	Rockglen.	
	The	tender	for	storage	area	network	upgrades	was	awarded	to	
ESTI	Consulting	Services	for	a	cost	of	$65,161.46	plus	taxes.		
	The	tender	for	the	resurfacing	of	the	William	Grayson	
basketball	courts	was	awarded	to	Cypress	Paving	for	a	cost	of	
$27,075	plus	GST.		
	The	tender	to	resurface	Craik	School's	tennis	courts	was	
awarded	to	Cypress	Paving	for	a	cost	of	$22,440	plus	GST.	
	The	tender	for	school	buses	was	awarded	to	Western	Canada	
IC	Bus	for	a	cost	of	$113,778	plus	taxes.	
	The	musical	instrument	tender	was	awarded	to	St.	Johns	
Music	for	a	cost	of	$84,595	plus	taxes.	The	actual	cost	for	this	
tender	may	vary	from	the	calculated	award	if	students	change	
instruments	or	if	we	gain	or	lose	students	from	what	was	
projected.

	 	
Governance	Implications:	 N/A	
	 	
Legal	Implications:	 N/A	
	 	
Communications:	 N/A	

	
Prepared	By:	 Date:	 Attachments:	
Ron	Purdy	 August	23,	2013	 n/a	
	
Recommendation:	
Information	only.	



	
	

	

Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 6.3	
Topic:	 Accountability	Report:	Learning	Improvement	Plans	
Intent:	 	Decision				 	Discussion				 	Consent				 	Report				 	Information	

	
	

Background:	 Leroy	Sloan	facilitated	a	strategic	planning	session	with	the	
Board	and	senior	administration	in	January,	2013	and	was	
later	contracted	to	assist	the	Board	in	reviewing	its	
governance	policies	and	the	Prairie	South	School	Division	
Policies	and	Procedures.	A	Board	Policy	Handbook	and	
Administrative	Procedure	package	was	developed	over	the	
course	of	the	winter	and	spring.	At	a	special	meeting	held	in	
June,	the	Board	passed	a	motion	to	adopt	the	Board	Policy	
Handbook	and	the	Administrative	Procedures	package	
effective	September	1,	2013.	They	replaced	the	pre‐existing	
governance	policies	and	policies	and	procedures.	
	
An	annual	workplan	and	accountability	reports	are	essential	
features	of	the	Sloan	Model.	A	LIP	accountability	report	is	
scheduled	for	presentation	to	the	Board	in	September	as	
part	of	the	annual	workplan.	Various	accountability	reports	
are	scheduled	for	subsequent	months	throughout	the	course	
of	the	year.	
	
Attached,	please	find	a	document	entitlted	Accountability	
Reports:	Learning	Improvement	Plans.	We	are	delighted	to	
present	this,	our	first	accountability	report,	and	look	
forward	to	discussing	it	with	you.	

	 	
Current	Status:	 	 	 	 	 	 	
	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance	Implications:	 	 	 	 	 	 	
	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	

Prepared	By:	 Date:	 Attachments:	
Barbara	Compton	
Derrick	Huschi	
Kim	Novak	

August	27,	2013	 Accountability	Report:	Learning	
Improvement	Plans	

	

Recommendation:	
Information	only.	
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2012-2013 Learning Improvement Plans Accountability Report 

 
September 2013     Prepared by: Superintendent of Operations 
 
 
Source Documents 
 

Policy 12 
 
 Section 1 Student Well-being 

RE 1.1 Ensures that each student is provided with a safe and caring environment that fosters and 
maintains respectful and responsible behaviors. 

QI 1.1 Develops measurements and monitors progress relative to providing a safe and caring 
environment. 

Section 7 Continuous Improvement and Accountability Framework (CIAF) Planning and 
Reporting 

RE 7.1 Leads the CIAF planning process including the development of Division goals, budget and 
facilities. 

RE 7.2 Implements plans as approved. 

QI 7.2 Develops short and long-range plans to meet the needs of the Division and provide for 
continuous improvement. 

Section 9 Communications and Community Relations 

QI 9.3 Ensure information is disseminated to inform appropriate publics. 

 
Administrative Procedure 104 
 

1. Each school’s Learning Improvement Plan (LIP) shall also take into consideration local student 
achievement data as well as the nature of the community and its aspirations for its children and youth. 
 

2. The School Community Council (SCC) must attest that the SCC was consulted in the development of 
the LIP.  
 

3. The Superintendent of Operations shall annually review the draft School Learning Improvement Plans 
for compliance with these requirements and shall approve the plan after sign-off by the School 
Community Council Chair. 
 

4. The Superintendent of Operations shall annually review the outcomes achieved and provide feedback to 
the principal.  
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Evidence 
 
 Background: 

o Each school creates a Learning Improvement Plan that aligns with the Provincial 
Continuous Improvement and Accountability Framework (CIAF) and goals of the 
Board. 
 

o LIP’s are a critical component of the Comprehensive Learning Framework (CLF). 
 

o LIP’s are critical to ensure schools are responsive to the needs of students and may vary 
between schools based on local context. 

 
o LIP’s goals are: strategic, measureable, and timely. 

 
o Engagement of stakeholders ensures goals are being responsive to local context and 

circumstances. 
 

o On-going discussions at the staff level monitor the progress of the LIP, regularly 
analyze and evaluate the outcomes of the work plan and suggest modifications as the 
year progresses. 

 
o School may access support at the division level from Learning Support Teams, 

consultants and Superintendents. 
 
 
 Learning Improvement Plans  

 
o Year ONE 2011-12 

 
 Each school was required to choose one goal as part of their Learning 

Improvement Plan. 
 

 The focus of the plans were as follows: 
 
Reading Goal    14 Schools 
Writing Goal   13 Schools 
Math Goal   8 Schools 
Other    3 schools 
No Data    2 schools  
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o Year TWO 2012-13 

 
 Each school was required to create one Student Learning and one Student Well-

being goal. In addition, all schools with grades one and two developed a reading 
goal. 
 

 Focus of Student Learning Goal: 
 
Reading Goal    22 Schools 
Writing Goal   7 Schools 
Math Goal   9 Schools 
Other    3 schools  
NOTE:  Some schools had multiple goals. 

 
 Focus of Student Well-being Goal: 

 
In Motion/Physical Activity 10 Schools 
Bullying/Safety  8 Schools 
Belonging/Relationships 9 Schools 
Engagement in Learning 4 Schools  
Involvement   3 Schools 
Drugs/Alcohol/Tobacco 3 Schools 
Other    3 Schools 

 
 

 Review Process 
 

 LIP work plans were reviewed with superintendents four times per year 
(September, October, February, May). 

 
 Administrators participated in a LIP sharing dialogue at the May admin forum to 

present results and celebrate successes. 
 

 All work plans were uploaded to Connect for administrators to share and learn. 
 

 LIP goals and results were communicated to students, staff, parents and 
community a minimum of 3 times throughout the year. 
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 SCC Engagement and Support for LIP 

 
 The below information is from the SCC Resource for Self-Monitoring and 

Planning for Improvement which is completed annually. 
 

LIP Engagement 2011-12 2012-13 
Proficient & Effective 
(engaging) 

27% 50% 

Progressing (involving) 53% 37% 
Beginning Development 
(informing) 

20% 13% 

 
 All LIP work plans were signed by the SCC chairperson. 

 
 
 
 2012-13 June Summary Report 

 
 Grade 1-2 

Reading Goal 
Student Learning 
Goal 

Student Well-being 
Goal 

# of schools that met 
goal 

Reading results will 
be reported in 
November 

13 12 
# of schools that did 
not meet goal 

27 28 
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 School Reflection of the LIP Process - June 2013 

 
Focus	 Progressing	 Proficient

	
Number	of	
Schools	
Progressing	

Number	of	
School	in	
the	middle	

Number	
of	Schools	
Proficient	

Collaboration	 The	principal	writes	the	
Learning	Improvement	
Plan	alone	or	with	a	few	
teachers.		At	best,	the	
school	staff	rubber	stamps	
the	plan.	

The	Learning	Improvement	
Plan	is	developed	with	input	
and	agreement	from	school	
staff	and	SCC’s.	Plans	are	based	
on	decisions	made	through	
reflection	on	student	learning	
evidence	and	needs.	

2	 6	 32

Focus	on	
Student	
Achievement	

The	primary	goals	in	the	
plan	are	not	focused	on	
student	achievement	and	
better	teaching	and	
learning.	

The	primary	goals	in	the	plan	
are	on	teaching	and	learning	
issues	within	the	circle	of	
influence.	
	

1	 2	 37

SMART	Goals	 Learning	Improvement	
Goals	are	not	measureable	
or	attainable.		Goals	change	
every	year	whether	they	
are	accomplished	or	not.	

Learning	Improvement	Goals	
are	SMART	and	designed	for	3	
to	5	year	period.		Monitoring	
and	implementation	processes	
are	established	so	that	schools	
know	they	are	accountable	for	
accomplishing	their	goals.	

1	 4	 35

Alignment	 Learning	Improvement	
Plans	are	only	loosely	
linked	to	division	
Continuous	Improvement	
initiatives.	

Learning	Improvement	Plans	
are	linked	to	the	division’s	
Continuous	Improvement	
Initiatives.	

1	 2	 37

Professional	
Development	

Professional	development	
efforts	do	not	support	the	
changes	outlined	in	the	
Learning	Improvement	
Plans.	

Learning	Improvement	Plans	
include	professional	
development	efforts	as	a	
means	for	accomplishing	the	
goals.	

7	 10 23

Plan	for	
Improvement	
is	Continuous		

The	plan	is	only	reviewed	
annually	and	rarely	
referred	to	throughout	the	
year.		Action	Steps	
generally	describe	
activities	and	events	that	
represent	current	and	
traditional	actions	rather	
than	planned	
improvements	in	practice.	

Learning	Improvement	Plans	
are	reviewed	throughout	the	
year	by	principals,	teacher‐
leaders,	SCC’s,	and	
superintendents.		All	action	
steps	describe:	planned	
improvements	in	practice,	
identify	specific	data	collection	
strategies,	and	define	
anticipated	student	outcomes.	

2	 5	 33

Living	
Document	

No	one	believes	that	the	
Learning	Improvement	
Plan	is	the	primary	plan	for	
school	improvement.	

The	Learning	Improvement	
Plan	is	the	primary	plan	for	
improving	the	school’s	
academic	achievement.	

1	 4	 35

Action	Steps	 Action	steps	are	not	
purposeful	in	terms	of	
timelines,	sequence,	adult	
learning	needs,	etc.	

Action	steps	provide	a	clear	
guide	for	planning,	
implementing,	and	monitoring.	

2	 5	 33

 
 

 
 
 

 



 
 

  6 

Administrative Issues 
 
 We were unclear as to whether the year-end results reflected long term goals or sub goals.  As a result 

some schools may have stated long term goals which would have affected their June 2013 Results. 
o Response:  We will ensure that all goals will reflect a June 2014 performance target. 

 
 There were limited high school assessments for reading, writing, and math. 

o Response: high school assessments have been created for reading as this is our division priority. 
They are in place for the 2013-14 school year. 

 
 Student Well-being goals based on the 2011-12 Tell Them From Me survey data contained sections that 

were not included in 2012-13 surveys.  Therefore, some schools were unable to collect data related to 
their goals in those areas. 

o Response: 
 Schools are finding alternate measures to collect data for their 2013-14 goal. 
 TTFM is subsequently re-establishing those survey measures for the 2013-14 school 

year. 
 
 

Governance Implications 
 
 Continuous support of the LIP as a critical component of the CLF. 
 Continuous support of the organizational structure to ensure: 

o Superintendents will be able to work with schools to insure the integrity and fidelity of the LIP 
process. 

o Schools will be able to access support from the Learning Support Teams and consultants. 
 



	
	

	
Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 7.2	

Topic:	 Amendment	to	Peacock's	SCC	Constitution	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 Peacock	Collegiate's	SCC	would	like	to	amend	their	
constitution	to	increase	the	number	of	representative	
members	serving	on	the	committee	from	6	to	9	as	
previously	approved.	

	 	
Current	Status:	 	 	 	 	 	 	
	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance/Policy	
Implications:	

	 	 	 	 	 	

	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Barbara	Compton	 July	17,	2013	 Peacock	Collegiate's	SCC	Constitution	
	
	
Recommendation:	
That	the	Board	approve	Peacock	Collegiate's	SCC	request	to	increase	their	number	of	
designated	representative	members	from	6	to	9.	
	
	

	AGENDA	ITEM	



  
 
 
 
 
 
Mission  
 
A. E. Peacock Collegiate Mission Statement 
 
A.E. Peacock Collegiate students, staff, and parents work together to meet the 
educational, personal and social needs of students in a caring and quality learning 
environment. 
 
 
Purpose 
 
The purpose of A.E. Peacock Collegiate Community Council is to develop shared 
responsibility for the learning success and well-being of all children and youth: and 
encourage and facilitate parent and community engagement in school planning and 
improvement processes.  
 
Guiding Principles  
 
A. E. Peacock Collegiate Guiding Principles 
 

 Representative 
 

We are an integral component of A.E. Peacock Collegiate governance.  We strive 
through our membership and our actions to be representatives of all students 
attending the school. 
 
Inclusive 
 
We recognize all members of the school community can make a difference in the 
learning success and well-being of children and youth.  In their activities we 
engage in processes to ensure all voices in the school community are heard and all 
perspectives are taken into account. 
 
Respect 
 
We understand school communities are complex environments.  We recognize the 
importance of both lay and professional perspectives within the community and 
strive to appreciate all viewpoints. 

A.E. Peacock Collegiate 
 

School Community Council Constitution



 
 
 
Trustworthy 
 
We conduct our affairs in an open and transparent manner.  We honour the right 
to privacy of individuals and treat all information they are privy to with 
appropriate discretion and sensitivity. 
 
Responsible 
 
We make every effort to respond to the needs and aspirations of the school 
community we represent.  We will regularly consult with students, parents 
community members, the Board of Education, the school Principal, school staff 
and others.  In addition to this, we respond to requests for guidance and direction, 
by the Board of Education, school Principal and other community agencies and 
organizations that support children and youth. 
 
Effective 
 
We will focus our attention and efforts on key matters that make a difference in 
student learning and well-being.  Keeping in mind our understandings related to 
our own unique school community, we align our work with provincial and School 
Division goals and initiatives related to student learning and well-being outcomes. 
 

 
Membership 
 
Representative Membership 
A.E. Peacock Collegiate Council may have up to the following number of Representative 
Members: 

 (9) parent and community members elected at the Annual General Meeting 
 (2) secondary students 

 
Staggered Membership 
 
The representative membership was set up for the first year with two of the 
parent/community members to serve a one year term.  For the second year all 
parent/community members will be elected to serve a two year term.  This will create a 
staggered membership. 
 
The two student members shall be appointed each year by the Student Governing 
Assembly.   
 
 
 



 
Permanent Members 
A.E. Peacock Collegiate Community Council will have the following Permanent 
Members: 

 The school principal 
 A teacher 

 
Structure and Officers  
 
A.E. Peacock Collegiate Roles and Responsibilities of Officers  
 
 
The Chairperson will: 
 

 Conduct meetings of the School Community Council; 
 Ensure that all members have input to discussion and decisions; 
 Prepare meeting agendas in consultation with the Principal and other School 

Community Council Members.  Oversee operations of the School community 
Council; 

  Ensure that appropriate notice is given for all meetings of the school Community 
Council; 

 Ensure agenda is sent to members 48 hrs in advance of meetings; 
 Establish networks that support the School Community Council; and , 
 Act as a spokesperson for the School Community Council 
 

 
The Vice-Chairperson will: 
 

 Support the Chairperson in his/her duties, taking over when the Chairperson is 
unable to attend; and , 

 Perform responsibilities assigned by the Chairperson 
 
The Secretary will: 
 

 Take minutes at School Community Council meetings; 
 Receive and send correspondence on behalf of the School Community Council 
 Take charge of official records of the School Community council  

 
The Treasurer will: 
 

 Manage the finances of the School Community Council using procedures outlined 
in the School Community Council Funds: Operation and Procedures Manual 

 
 



Schedule of Meetings 
 
 
A.E. Peacock Collegiate Schedule of Meetings 
 

 Our council shall meet a minimum of five times per school year from October to 
May 

 We shall meet on the first Tuesday of each month for such meetings 
 Our meeting times shall start at 7:30 p.m. 
 There must be a minimum of three parent/community members in attendance to 

hold a meeting. 
 We will hold special meetings as needed at the call of the chair 
 All general meetings shall be open to the public 

 
 

 
 
Means of Public Consultation and Communications 
 
Written Communication 
Information that requires no clarification or discussion can be presented through posters, 
web-sites, public notices, e-mail, newsletters, memos and information pamphlets, 
questionnaires/surveys.  All written communication should provide a contact name and 
number for follow up questions. 
 
Verbal Communication 
Presentations are the best form of providing information that is complex.  We may wish 
to include presentations as a regular part of a meeting.  If we wish to reach a broader 
audience we may want to consider selecting a knowledgeable Council Member(s) to 
speak to a variety of audiences or organizing special meetings where specific issues can 
be presented. 
 
Media Coverage 
Radio stations, cable television and newspapers provide public service announcements 
free of charge.  We could consider approaching media as a group and discussing the 
possibility of regular coverage. 
 
 
Information Networks 
Informal networks made up of people who talk to each other regularly and exchange 
information should also be considered.  The key is to make sure the information we wish 
to communicate is clear and readily available.   
 
 
 
 



Council Code of Conduct  
 
 
Code of Conduct A.E. Peacock Collegiate Community Council 
 
 
1. The School Community Council of A.E. Peacock Collegiate is not a forum for the  

discussion of individual school personnel, students, parents or other individual 
members of the school community. 

2. A member of the School Community Council who is approached by a parent with 
a concern relating to an individual is in a privileged position and must treat such 
discussion with discretion, protecting the confidentiality of the people involved. 

3. A parent who accepts a position as a member of a School Community Council: 
i. Upholds the constitution and bylaws, policies and procedures of the 

School community council. 
ii. Performs his/her duties with honesty and integrity. 
iii. Works to ensure that the well-being of students is the primary focus of all 

decisions. 
iv. Respects the rights of all individuals. 
v. Takes direction from the members ensuring that the representation 

processes are in place. 
vi. Encourage and supports parents and students with individual concerns to 

act on their own behalf and provides information on the process for taking 
forward concerns. 

vii. Works to ensure that issues are resolved through due process. 
viii. Strives to be informed and only passes on information that is reliable and 

correct. 
ix. Respects all confidential information. 
x. Supports public education. 
 

 Decision-Making Processes  
 
 
A.E. Peacock Collegiate Community Council Decision Making Processes 
 
Our Community Council may make decisions by either Majority Vote or Consensus 
Building Model of Decision Making 
 
Be it noted that in the absence of the Principal his designate replacement shall have the 
right to vote on the issues during the meeting. 
 
 
 
 
 
 



Majority Vote Model of Decision Making (Most often used)  
 
Simple Rules of Order for Decision-Making 

 
Making a Motion: 

 Stating the motion- a member must formally let the Chairperson know that she/he 
would like to make a motion and the Chairperson must “recognize” the person 
making the motion.  Once acknowledge by the Chairperson the individual making 
the motion “has the floor” She/he may make a formal proposal beginning with the 
statement, “I move that….” 

 Seconding the motion: Before the motion can be considered another person must 
“second” the motion by saying “I second the motion”.  This means she/he agrees 
the motion is worthy of discussion.  A seconder is not normally required for 
regular Council meetings however, at larger meeting like the Annual Meeting, 
motions should have a seconder. 

 Stating the Question:  Once a motion has been made the Chairperson restates the 
motion so that everyone clearly understands what is being proposed.  From then, 
until voting occurs all discussion is focused on the proposed motion. 

 Discussion:  The Chairperson opens the floor to discussion of the motion.  If no 
one wishes to discuss the motion it is put to a vote.  If Members of the Council 
wish to discuss the motion, the Chairperson opens the debate.  Each member may 
speak to the question twice, but no one member may speak a second time until 
every one has had a chance to speak once. 

 Declaring a vote: If no one wants to speak further to the issue, the Chairperson 
asks the Council if it is ready to vote on the proposal.  The Chairperson repeats 
the question and conducts the vote by asking for those in favor and those opposed. 

 The majority needed to pass a motion is 51%.  In case of a tie the motion is 
defeated. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Amending a Motion 
 

 Until the Chairperson states the question (repeats the motion) for a final vote, the 
person who makes the motion may change it (in this case the original seconder 
may choose to withdraw, in which case another seconder would be required). 

 Once the Chairperson has repeated the question in readiness for a final vote the 
motion can be amended in one of the following ways 

The person making the motion may ask to change the original wording.  
The Chairperson will ask if anyone objects.  If no one objects the wording 
of the motion is changed.  Debate continues on the amended motion 

 
If someone does object, the question of whether to allow a change in the 
wording of the motion is put to a vote.  If the group consents to the 
change, debate continues on the motion as amended. 

 Someone else may also amend the motion by saying, “I move to amend the 
motion by…”  The normal process for making a motion is then followed (see 
above). 

 An amendment to an amendment may also be proposed but a third amendment is 
“out of order” 

 If an amendment is defeated, discussion continues on the original motion. 
 
Withdrawing a Motion 

 At any time before a vote the person making the original motion may ask to 
withdraw it.  This does not require a seconder.  Once a motion is withdrawn it is 
as if it never existed. 

 If the Chairperson has already “stated the question” in preparation for voting and 
a request to withdraw the motion is made, the Chairperson asks if there is any 
objection.  If there is none the motion is withdrawn.  If someone objects the 
request to withdraw the motion is put to a vote. 

 
Motion “To Consider at a Later Date” 
 
A motion to “consider at a later date” means to set an issue aside to discuss at another 
time so more pressing business can be discussed, or so more information about the issue 
can be obtained.  The following rules apply to a motion “to consider at a late date”. 

 The motion “to consider at a late date” takes precedence over the 
discussion of the motion 

 The motion “to consider at a late date” requires a seconder. 
 There can be no debate on a motion “to consider at a later date” 

 
 
 
 
 
 
 



Consensus Building Model of Decision Making 
 
Basic Steps to Arrive at Consensus  

 Identify the issue or problem 
 Relate the issue to identified goal and/or Council roles and 

responsibilities. 
 Open the floor to suggestions.  If necessary brainstorm for alternative. 
 Discuss each suggestion. Clarify, don’t jump to conclusions. 
 Weight the suggestions in terms of reconciling or solving the issue. 
 Select the suggestions members think most worthwhile. 
 Use consensus decision making. 

o How many are all for it? Believe in it so much they could be 
leaders on the issue. 

o How many are for it? Would lend support? 
o How any need to talk about the issue further? 
o How many are not sure, “but can live with it”?  Encourage such 

Members to describe their reservations and as if they would like 
their reservations formally recorded. 

o Record the consensus decision of the Council (and reservations). 
 
 

Complaints and Concerns Procedures  
 
 
Peacock Collegiate Complaints and Concerns Procedures 
 
Handling Complaints or Concerns 

 Student and Teacher P.S.S.D. Policy #408 
 Supportive and Advisory Role of Policy 
  S.C.C. open to involvement and input of parents and community at large 

 
Complaints or Concern about an Individual Student or Staff Member 
Any matter concerning an individual student or staff member must be directed to the staff 
member or Principal.  It is not the responsibility of the School Community Council to 
deal with concerns or complaints about individuals other than to direct the concern to the 
appropriate individual. Board of Education Administrative Policy No. 408 Student and 
Parent Complaints and Grievances, included as Appendix B, outlines the appropriate 
procedure to resolve complaints or concerns. 
 
 
 
 
 
 
 
 



Complaints or Concerns about School Community Council Initiatives or Activities 
 

a. Informal Complaints or Concerns 
 Provided School Community Council Members are comfortable in their 

knowledge and feel at ease expressing themselves, concerns or questions 
about S.C.C. initiatives or activities expressed informally to members of 
the School Community Council may be addressed immediately by the 
Member.  If a member is unsure of the appropriate response, she should 
say so but indicate that she will check and get back to the individual.  If 
such a commitment is made the Member must follow through.  After 
responding to the complaint or concern, the Member should always ask if 
their response has been satisfactory.  If the individual is not satisfied with 
the response, the Member should explain how the concern or complaint 
could be brought to the attention of the School Community Council in a 
more formal manner. 
 

b. Formal Complaints or Concerns 
 Concerns or complaints can be brought to the attention of the School 

Community Council by addressing the concern in writing to the 
Chairperson or by requesting that the Chairperson provide the individual 
with an opportunity to meet with the School Community Council at an 
upcoming meeting.  The School Community Council will provide a 
written response regarding how they have or will address the concern or 
complaint. 

 
Methods for Evaluation of Council Operations 
 
Peacock Collegiate Formal Evaluation Methods 
 

 To get feedback from administration, staff, S.G.A. 
 Self evaluation/reflection 
 Review reports from previous years. 
 Evaluation forms distributed to members of Council, students, parents, 

school staff, Board and community members.  Comments might be 
encouraged in a number of broad categories related to general Council 
meeting operations such as, encouraging parent and community 
involvement, use of committees, Council Communication channels and 
decision-making. 

 Set aside a specific time to discuss Council operations in each area.  
Address pro’s and con’s of current practice and identify suggestions for 
the future. 

 
 
 
 
 



Peacock Collegiate Informal Evaluation Methods 
 

 Council Members take a few minutes at the end of each meeting to review 
Councils operations and comment on positives and areas that may need 
attention.  What do we feel we are doing right / what do we need to work 
on? 

 Listen to the comments of parents, school staff, students, community 
members and Board of Education Members.   

 
Committees 
 
The School Community Council will act in a coordination role for committees operating 
in support of the SCC and the school program. 
 
The following sub committees may be established by the School Community Council. 

 Communication sub committee 
 Grad  
 Fundraising 
 Alumni  

 
 
 
Amending the Constitution 
The School Community Council may amend its constitution by sending suggestions for 
change in writing to the Board of Education. 



	
	

	
Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 7.3	

Topic:	 SCC	Members	by	Appointment	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 The	following	schools	have	a	vacancy	or	vacancies	on	their	
School	Community	Council	and	have	found	a	parent	
member	to	fulfill	the	SCC	position.	
	
Assiniboia	High	‐	Patty	Mergel	(term	ending	13/14)	
Assiniboia	Elem.	‐	Krista	Kelly	(term	ending	13/14)	
Bengough	‐	Lisa	Newby	(term	ending	13/14)	
Coronach	‐	Carla	Foley	(term	ending	13/14)	
Glentworth	‐	Val	Fafard	(term	ending	13/14)	
Gravelbourg	Elem.	‐	Craig	Johnston	(term	ending	13/14)	
Gravelbourg	Elem.	‐	Jolyn	Esau	(term	ending	13/14)	
Palliser	Heights	‐	Katie	McKay‐Argyiou	(term	ending	13/14)	
Peacock	‐	Penny	Maelde	(term	ending	13/14)	
Riverview	‐	Nina	Chalmers	(term	ending	13/14)	
Sunningdale	‐	Laureen	Martineau	(term	ending	13/14)	
William	Grayson	‐	Sabrina	Carter	(term	ending	13/14				

	 	
Current	Status:	 	 	 	 	 	 	
	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance/Policy	
Implications:	

	 	 	 	 	 	

	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Barbara	Compton	 July	17,	2013	 n/a	
	
	
Recommendation:	
That	the	Board	appoint	members	to	School	Community	Council	as	mentioned	above.	
	
	

	AGENDA	ITEM	



	
	

	
Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 12.1	

Topic:	 SSBA	Position	Statements	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 Please	find	attached	SSBA	Position	Statements	
"Development	of	Position	Statements"	and	"Teaching	and	
Learning	with	Technology".	

	 	
Current	Status:	 	 	 	 	 	 	
	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance	Implications:	 	 	 	 	 	 	
	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Jeff	Finell	 August	19,	2013	 SSBA	Position	Statements	
	
	
Recommendation:	
Information	only.	
	
	

	AGENDA	ITEM	























	
	

	
Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 12.2	

Topic:	 Notes	of	Thanks	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 Please	find	attached	Thank	You	cards	from	David	Hall	and	
Wayne	Cozart.	

	 	
Current	Status:	 	 	 	 	 	 	
	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance	Implications:	 	 	 	 	 	 	
	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Jeff	Finell	 August	19,	2013	 1.	Thank	you	card	from	David	Hall	

2.	Thank	you	card	from	Wayne	Cozart	
	
	
Recommendation:	
Information	only.	
	
	

	AGENDA	ITEM	







	
	

	
Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 12.3	

Topic:	 Moose	Jaw	South	Central	Children's	Charter	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 Please	find	attached	the	Moose	Jaw	South	Central	Children's	
Charter.	

	 	
Current	Status:	 	 	 	 	 	 	
	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance	Implications:	 	 	 	 	 	 	
	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Jeff	Finell	 August	19,	2013	 Children's	Charter	
	
	
Recommendation:	
Information	only.	
	
	

	AGENDA	ITEM	



 

We believe that;  
 

All children should have healthy food,  
safe water and clean air. 

 
All children should be housed in dwellings that reflect the normal standard of 

our community 
 

All children should have healthy physical, intellectual, emotional and social         
development, well-being and quality of life 

 
All children should have protection from physical, psychological, sexual abuse 

and domestic violence 
 

All children should have time with their families and/or other nurturing and  
positive role models throughout their childhood 

 
All children should have high quality early childhood development opportunities to 

meet their best interests 
 

All children should have resources to achieve the highest attainable level of 
health and the assurance that the resources necessary to ensure lifelong good 

health are provided 
 

All children should have primary and secondary education to enable them to 
reach their full potential  

 
All children should have recreational and leisure activities in the form of play, 

creative expression and skill development opportunities 
 

All children should have protection from racism and discrimination irrespective 
of the child’s ethnic, cultural, spiritual, and/or religious identity.  

Creating Our Future! 

The First Five Years Last A Lifetime 



	
	

	
Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 12.4	

Topic:	 Auditors'	Letter	of	Independence	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 Please	find	attached	a	Letter	of	Independence	from	our	
auditors,	Stark	&	Marsh.	

	 	
Current	Status:	 	 	 	 	 	 	
	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance	Implications:	 	 	 	 	 	 	
	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Bernie	Girardin	 August	19,	2013	 Letter	of	Independence	
	
	
Recommendation:	
Information	only.	
	
	

	AGENDA	ITEM	







	
	

Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 12.5	
Topic:	 Inquiry	Funding	vs	Expenses	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
Background:	 At	the	May	7th,	2013	meeting	the	following	inquiry	was	

made:		
The	Ministry	of	Education	has	a	template	for	funding	to	
school	divisions,	broken	down	by	
category	like	Instruction,	Governance,	etc.	What	is	the	
provincially‐generated	funding	allocation	
by	category	for	Prairie	South	and	what	is	the	actual	Prairie	
South	budgeted	spending	for	these	
categories	with	respect	to	2013‐14	budget?	

	 	
Current	Status:	 The	majority	of	funding	provided	by	the	ministry	is	

unconditional.		The	funding	model	is	not	intended	to	
prescribe	how	boards	of	education	should	spend	their	
funding	dollars.		The	formulas	are	only	a	method	to	
distribute	funding.		Each	board	of	education	makes	
individual	expenditure	decisions	based	on	budget	priorities	
that	meet	local	needs:		
	
There	is	conditionality	within	the	following	areas:		
Complementary	Services	‐	PreKindergarten	
Associate	Schools	
	
Source:	Page	5	2013‐14	Funding	Manual	

	 	
Pros	and	Cons:	 The	question	only	asks	about	comparing	expenses	against	

the	funding	allocations.		It	does	not	take	into	consideration	
that	the	division	receives	an	additional	3,885,061	in	
revenues	other	than	the	grant.			

	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance	Implications:	 	 	 	 	 	 	
	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
Prepared	By:	 Date:	 Attachments:	
Bernie	Girardin	 August	1,	2013	 Funding	‐	Expense		
	

Recommendation:	
Information	Only	

	AGENDA	ITEM	



Expenses Funding Variance
Governance 581,673               499,688             81,985         

Administration 3,337,589           2,669,489         668,100       

Instruction 55,533,596         54,650,789       882,807       

Plant 13,743,185         10,288,258       3,454,927    

Transportation 6,267,232           6,229,614         37,618         

School Bus Renewal 968,080               1,002,207         (34,127)        Amortization used here

Tuition and Related Fees 72,500                 ‐                     72,500         

School Generated Funds 1,228,000           ‐                     1,228,000    There is offsetting revenue for this item

Complementary Services 2,110,889           511,478             1,599,411    

External Services 4,374,876           4,150,550         224,326       
Other Expenses 81,816                 ‐                     81,816       

Total 88,299,436         80,002,073       8,297,363  

-                   



	
	

	
Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 12.6	

Topic:	 Emergency	Measures	Planning		
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 The	Canadian	Red	Cross	(CRC),	on	behalf	of	Emergency	
Social	Services	(ESS),	is	formally	requesting	the	use	of	
Prairie	South	School	Division	schools	both	City	and	Rural	as	
potential	Congregate	Shelters	or	Reception	Centres	in	the	
case	of	a	large‐scale	disaster	in	the	Moose	Jaw	or	
surrounding	Prairie	South	School	Division	area.		

	 	
Current	Status:	 Attached	are	two	letters	of	approval	from	PSS	210	to	the	

Red	Cross	and	the	Town	of	Lafleche	for	the	use	of	facilities	
in	the	case	of	a	large	‐scale	disaster.	The	schools	included	in	
the	agreement	are	Lafleche	Central	School,	Riverview	
Collegiate,	Lindale	School,	Peacock	High	School.	

	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance/Policy	
Implications:	

	 	 	 	 	 	

	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Darren	Baiton		 August	2,	2013	 1.	Letter	to	Brandi	Morisette	

2.	Signed	agreement	letter	from	
Canadian	Red	Cross	

	
	
Recommendation:	
	 	 	 	 	 	
	
	

	AGENDA	ITEM	















	
	

	
Meeting	Date:	 September	3,	2013	 Agenda	Item	#:	 12.7	

Topic:	 2013‐14	Budget	Approval	
Intent:	 	Decision									 	Discussion									 	Consent									 	Information	

	
	

Background:	 We	have	received	a	letter	from	Deputy	Minister	Dan	
Florizone	approving	the	board's	2013‐14	estimated	
revenues	and	expenditures	in	accordance	with	section	
280(1)	of	The	Education	Act,	1995.	

	 	
Current	Status:	 	 	 	 	 	 	
	 	
Pros	and	Cons:	 	 	 	 	 	 	
	 	
Financial	Implications:	 	 	 	 	 	 	
	 	
Governance	Implications:	 	 	 	 	 	 	
	 	
Legal	Implications:	 	 	 	 	 	 	
	 	
Communications:	 	 	 	 	 	 	
	
	
Prepared	By:	 Date:	 Attachments:	
Bernie	Girardin	 August	24,	2013	 Letter	from	Dan	Florizone	and	Cash	

Budget	summary	
	
	
Recommendation:	
Information	only.		No	Action	required.		
	
	

	AGENDA	ITEM	
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