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DIVISION FOUNDATIONAL STATEMENTS

Our Hope and Dream

Education is valued in society and people are empowered to achieve their goals, contributing to
a thriving Saskatchewan.

Our Mission

Prairie South Schools serves students and families by understanding their needs and focusing
on operational excellence, benefiting urban and rural communities in southern Saskatchewan.

We provide leadership and empowerment to schools through strategic direction and
prioritization, resource allocation, and supports to deliver high quality education, aligned with our
provincial mandate.

Our 4-Year Vision

Prairie South equips and inspires students through education to become happy, thriving,
contributing members of their communities. Learners and team members feel a sense of
belonging in our schools, leading to results-based achievement exceeding the provincial
average.

As a top employer in the province, Prairie South Schools empowers leaders in the organization
to make decisions in alignment with our strategy and fosters continued growth and evolution to
meet the needs of our changing environment.

Our Values
1. Inclusion
e We cultivate belonging for all through being a caring and inclusive leader in
education.
2. Quality

¢ We value, champion, and strive for excellence. We focus on quality in education, in
relationships, and as an employer.
3. Accountability
o We are atrusted leader in education, owning our collective and individual roles,
accountable to our stakeholders and to each other.
4. Resilience
o We are prepared and equipped to respond to a rapidly changing environment,
demonstrating strength and adaptability as we evolve.
5. Positivity
o We are driven by hope to focus on optimism and are solutions-oriented. Our people
are engaged, happy, and recognized.



Strategic Plan

Below is the public facing Strategic Plan. For all components of the Strategic Plan, please
review the Strategic Map.



Logo

The purpose of the Prairie South logo is to visually represent the school division and effectively
communicate who we are.

Reference: The Education Act, 1995, Section 85
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