Administrative Procedure 416

TEACHING STAFF SURPLUS AND REDUNDANCY

Background

The Division believes that the children attending its schools are entitled to the best
instructional and other school services possible and, therefore, its schools should be
staffed with teachers of the best quality available. The mandate of the Division includes
provision of services which are sensitive to the educational needs of its students. The
Division recognizes that its ability to provide such services may be constrained from time
to time. The Division intends to remain alert to circumstances which may affect its ability
to provide educational services to students and the manner in which it does so. Those
circumstances include:

Student enrolments, both current and projected;
Provincial and/or local financial support for education;
Student educational needs;

New and/or revised curricula and programs; and

Grade discontinuance or school closure.

Procedures

1. The principal of each school, in collaboration with the designated Superintendent of
School Operations, shall review its teaching staff with respect to which teachers
shall be retained by applying the Teacher Retention Criteria. After consulting the
principal and examining the Teacher Retention Criteria, the Superintendent of
School Operations shall identify the surplus teacher(s). Teacher Retention Criteria

Is:
11

1.2

1.3
1.4

Possession of the most appropriate training, experience, skills and/or
personal qualities for the assignments available. Every effort is to be made to
ensure that appropriate staff are retained to effectively deliver the programs

i n the school. Core program requirements will take precedence over locally
developed or elective program requirements.

The versatility and ability to teach a wide variety of subjects and grade level
adaptability and flexibility.

The teacher's suitability for anticipated future program needs.

Where the above criteria do not determine all the staff members to be

retained in a school, seniority will be the deciding factor in the following order

of priority:

1.4.1 Time of service in full time equivalent years on the most recent
continuing permanent contract.

1.4.2 Additional unbroken temporary service prior to continuing permanent
contract as listed above.
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2. Ateacher who is surplus to the needs of a particular school in accordance with the
above procedures shall be assigned by the designated Superintendent of School
Operations to an appropriate assignment within the Division where such an
assignment is vacant. Where no appropriate assignment is vacant, the teacher's
contract will be terminated in accordance with Section 210 (1)(b) of The Education
Act.

3. The Superintendent of School Operations shall inform all teachers who have
been identified as surplus and inform them of their new assignment within the
Division.

4. The Superintendent of School Operations shall inform any teacher whose contract
is being proposed for termination on the basis of that recommendation.

5. Notwithstanding any of the foregoing, if, in the opinion of the Superintendents of
School Operations, there is no teacher currently under contract who is available to
satisfactorily meet the needs of a particular vacant assignment in terms of training,
experience and/or skKills, it will be necessary to hire a new teacher to fill that
vacancy.

6. This policy does not apply to the principalship or vice-principalship.
References: Sections 85, 87, 174, 175, 210 of the Education Act
Section 45 School Division Administration

Regulations Human Rights Code
Saskatchewan Teachers Provincial Collective Bargaining Agreement
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